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LEADERSHIP

Leadership is the ability to guide, inspire and influence others to
achieve a common goal.

Key Traits of a Great Leader

1. Vision — Sees the bigger picture and sets a clear direction.
2. Integrity — Acts with honesty and consistency.

3. Empathy — Understands and connects with others.

4. Confidence — Inspires trust and motivates others.

5. Decisiveness — Makes timely effective decisions.

6. Accountability — Takes responsibility for outcomes.

7. Adaptability — Adjusts to challenges and change.

Styles of Leadership

1. Autocratic. Makes decisions alone. It is good for emergencies.

2. Democratic. Encourages team input. It is good for collaboration.

3. Transformational. Inspires change and growth.

4. Transactional. Focuses on structure, rewards and results.

5. Servant Leadership. Puts the team’s needs first and supports them.

Ways to Build Leadership Skills

1. Improve Communication. Be clear, concise and a good listener.
2. Lead by Example. Show the behavior you expect from others.

3. Develop Emotional Intelligence. Understand and manage
emotions.

4. Be Open to Feedback. Learn and grow from others’ input.
5. Delegate Effectively. Trust your team and empower them.

6. Stay Resilient. Handle setbacks calmly and strategically.

7. Invest in Learning. Read, take courses and seek mentorship.
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Effective Leadership

The Only Cheat Sheet You Need

Motivating teams :
while achieving Listen

goals. Encourage input. Ensure
all voices are heard.

Inspiring I Managing Empower

Give‘ authority and
Coordinating and Coordinating and carififiance fo.omers:
guiding team guiding team
operations. operations. Adapt

Anticipate change and
be flexible.

Strategically guiding 3
towards objectives. Decide

Make confident,
informed choices.

Lead'ng Encourage

Steering team Motivate and support
through challenges your team,
' with vision.

Respect

.y Value everyone’s
- —-—atil contributions.
Shaping a strong, 0
visionary culture. - Strategize
E Plan effectively to

Key Competencies ‘: chisve goals.

Strategic Empathetic Innovative Hone Sty

Decision-Making Communication Thinking Be truthful and

Making informec transparent.
Inspire

Ignite passion and
Emotional Resilient shared purpose.

Intelligence Leadership
Persevere

Persist through
challenges.
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SIX DOMAINS OF
EFFECTIVE LEADERSHIP

Infographic by agrassoblog.org for educational and motivational purposes

Self-awareness
Recognizing strengths, limits, and values

Defining direction and Setfing clear goals

Decision-making
Choosing actions based on analysis and responsibility

Communication
Sharing ideas with clarity and openness

Collaboration
Building trust and fostering teamwork

Adaptability
Adjusting strategies to changing
contexts
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12 HARSH TRUTHS ABOUT

Vision requires

By Eric Partaker

As a leader, the

first step when
things go wrong is
to look into the

sacrifice. You'll

need to trade
comfort for long-

term success.

Not everyone
will grow with
you, and it’s
okay to let
them go.

Your time is
limited.
Focus on
what truly
moves the
needle.

You must take care

€
N\
)

of yourself, or burnout
will eventually catch up
to you.

If you found this helpful, follow me for more

You can’t please

everyone. Trying

to will only dilute
your impact.

mirror. You won't always

have the best
ideas, so listen
when your team
does.

Mistakes are
inevitable.
Own them,
don't avoid
them.

Leadership
often means
making
decisions
that others
avoid.

You have to earn

trust every day
through your
actions, not
Not all decisions Your behavior your title.
will be popular, but ¢t the tone for
youneedtomake ¢ teqm's culture
them anyway. and energy.

<

Eric Partaker
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THE STRATEGY
PYRAMID

Build Purpose Into Every Action

Strategy Pyramid Credit to: Wendy McGuinness | Infographic by Christian Rebernik

Defines the reason

the organization /6
Mission exists. ( L ,

Core principles
Values guiding decisions and
behaviors. Purpose

Desired future state

Vision that inspires and
directs.
: Top goals shaping
/ Strategic Intent long-term direction. g
—
Key factors o—o
Drivers influencing success * o =
and growth. ~o
Resources and Strategy
Enablers capabilities enabling
execution.
saeitry Action steps
Targets & Initiatives Sloned ta soaks
Perf Indicat Metrics to G
errormance inaicators measure strategic
Visualizes goals,
Strategy Map strategy, and

alignment.

Y 4
}/ [} Christian Rebernik Tomorrow Univgrsity
[ 1A
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il 48 LAWS OF POWER

ROBERT GREENE

POWER IS A GAME—MASTER THE RULES OR BE MASTERED BY THOSE WHO DO

WHAT IS THE BIG IDEA?

Robert Greene presents 48 ti principles that explain how people gain, maintain, and protect power. The book is not about being goad or bad ~ it is about

being aware of how power dynamics operate.

CONTROL AND INFLUENCE

CONCEAL YOUR INTENTION PROTECT YOUR REPUTATION CRUSH YOUR ENEMY TOTALLY
Do not reveal your true plans too You must guard it carefully and Do not leave your opponents
- @ garly. Hide your true objectives never let it be tarnished. A strong with any chance to recover. End
Nt 1 stay in control and avoid reputation builds power: once ] conflicts decisively, so your
unnecessary resistance. damaged, it is very hard to enemies cannol rise against you
repair. later,
STRATEGIC RELATIONSHIP
NEVER PUT TOO MUCH TRUST IN POSE AS A FRIEND, WORK WORK ON THE HEARTS AND
FRIENDS; LEARN TO USE ENEMIES AS A SPY MINDS OF OTHERS

Use friendship to gather Wir'| people over mf:tiuuﬂy. not just
K , bt Keep your true logically. Influence is stronger when

intentions private. people want to follow you, not when

Do not let personal feelings
cloud your judgement — trust
should be eared, not assumed

they fes! forced.
MASTERING PERCEPTION
COURT ATTENTION AT USE ABSENCE TO ACT ROYAL IN YOUR
ALL COSTS INCREASE RESPECT OWN FASHION
Visibility builds power; obscurity Scanchy matbe you move duskeabie: Avoid acting desperate or insecure
makes powerless. Make too much presence can lower your Stay calm under pressure. By behaving
' yourself y:\;m theough your perceived value. Do not always be with quiet authority, you naturally
work, appearance, of ideas. 100 eager or 100 available. command respect and influence.
SELF CONTROL AND TIMING
ALWAYS SAY LESS PLAN ALL THEWAY TO MASTER THE ART OF
THAN NECESSARY = THE END TIMING
2 | Think ahead and prepare for every i is
:::: “:“m l::;:? y::':o-no’:o::y' g: possible outcome. Success comes ) x::,:, \:h:;\ml'oyo:c '.ﬂs_ pt:'eﬂ::
Choose your words wisely. an; 8: 95 Bhoos NI S et people know how to wait — and when
some things unsaid. ahead. to act,

LESSONS TO APPLY

Understand how Your words and actions Do not overshare. Think about long-
@ people behave, not create your personal Sometimes silence or saying term consequences
just what they say. image. Guard it. less keeps you in control. of your choices,

- ¢, Carry yoursel! with h Surround yourself with _; Observe successtul people. @ Emotional outbursts

Q dignity. Confidence 1 mhvn tvuslwonhy What habits or attitudes can weaken your
D attracts respect. help them? position.
Not everything \“ Read, learn, and Sl
needs to happen explote new : 'i' :,.
immediatety. A interests. ADWITH
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Signs You're

Not Ready to Lead -

by Natan Mohart

1. Youdon't
doubt yourself
Leaders who don't question

themselves lose the ability
to adapt and learn.

4.You reject
feedbac
If growth feels like a threat,

leadership will feel like a
battlefield.

7.You ignore
your team'’s
emotions

Leadership is about
understanding people, not
just tasks. EQ builds teams.

11. You chase
quick wins

Great leaders think in years,

3. You think
leadership means
being “the boss”

Real leaders inspire — they don't
command.

2. You try to control
everything
Leadership is about delegation.
Lack of trust kills growth.

5.Youdon't listen

Listening is a leader’s superpower.
Silence speaks volumes.

6. You panic when
plans change

A true leader doesn't cling to the
plan — they adapt to chaos and

_8.Youwant the .
title, not the weight
Leadership is not a privilege, but a 9. You'd rather be

liked than honest

If approval guides your decisions,
you'll lose both trust and results.

sacrifice you have to make.

10. You only fix
problems — not
root causes

Reactivity is management.

not in hours. Pattern recognition is

leadership.
12. You feargiving 13. You don’t know
others credi

Reactivity is management.
Pattern recognition is
leadership.

how to forgive

Lack of forgiveness blocks
growth and breeds fear.

Found this helpful? Follow Natan Mohart @ for more posts like this!

14



A 094ur0ydd (S dy A (S0 gy dS 1303 Ol diBiwly (§)dnd) (Se9AINS (§)0945 02
(G dw §3 S b OB dad (53945 duw jdwd) Codyduw 1S
090453 099 55 31995 32 4S0) (2ulels 9 bls 1993
B (& 9 4S5 LSl dSs Jgid oSl pow
4S5 dud 3l cojia (sjflSo)d\_w e
09431945 (§99)dw dJ Sd Ay S Ao b Tk
(I 99y peds (135 4 03,5 4kdS 1 dds
OB del900)ds 9 Ols-53)0 dudio pads dy oy By (Cgd>
4 9hSndilaie 9 bl B disduw d3339)L ) icidn
o 98 A B A oy BLESimly S 9 H935b 15
Qdg g d ojlizf)fédgb@og 03
Victoria Repa

15



10 MINDSETS OF A
TRUE LEADER

(No Title Required)

s It’s not
about you
Great leaders focus on

the team’s success, not
their own ego.

Listen,
then speak
The best ideas often

come from those who
aren’t talking the loudest.

e, Stay
Bl

uncomfortable
Growth comes when

you're outside your
comfort zone.

Be the calm
** in chaos
When things get messy,

a steady leader stands
out.

For more valuable content, follow me

Be a “why”
finder

Help people understand
the purpose behind their
work.

'/ i
[

@ Say the
hard stuff

Honest feedback helps
people grow (even if it
stings).

¥ Fail fast
and loudly
Own your mistakes, share

the lessons, and inspire
others to take risks.

Lead from
the trenches
Roll up your sleeves

and work alongside
your team.

& Play the
long game
Build trust and

relationships that last,
not just quick wins

4 Bereal
and honest
Authenticity connects—

it’s more powerful than
perfection.

16
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How to Achieve anything:

Start With A GOAL

S.M.A.R.T The SMART Goals Framework is a method used to set objectives that are specific, measurable, achievable,
relevant, and time-bound. It ensures goals are clear and reachable within a certain timeframe.

Specific: Goalishiould Measurable: How Achievable: Make sure Relevant: Your goals Time-bound: Your
‘]J)eul et ’03 48 9;_.: much? How many? that your goal is should be relevant to goals should have a
; efc SRl sp;.ﬂ s Make sure you can realistic and attainable the direction you deadline. 1, 3, 6 months?
IO YOUREROEIA. measure it. to be successful. want to go. Just make sure it's there,
| ——————————————————————— e = = ————————————————————
The Golden Circle ' Goals Pyramid The Goals Pyramid Framework breaks

- : : : oals down into four distinct layers:
Created by Simon Sinek, this framework starts with a g Y

core question "Why?"

* Define your ultimate
Goal S.M.ART goal.

* Outlining the strategy
to achieve your goals.

- « Detail the specific tasks,
Execution timelines, and milestones.

+ Identify all necessary
support systems needed
to hit your goal.

Why: Define your core
belief. Why does your
organization exist?

How: Determine the
actions you take to realize
your core belief.

What: Specify what you do
as a company or the
services/products you offer.

i . s Developed by Edwin Locke and Gary Latham, this framework outlines five
Locke and Latham's 5 PrlnClpleS essential principles for setting effective goals and enhancing performance.

© i &

Clarity: Goals Challenge: Goals Commitment: Feedback: The
should be clear should be The importance of necessity of Ensuring
and challenging enough being committed receiving feedback sufficient time to
understandable. to stimulate effort. to the goal. on progress. achieve the goal.

e e e e S e e e e e e e e
B.H.A.G. (Big, Hairy, Audacious Goals) ' B » ] oy ] The HARD Goals Frameworkisa
This framework helps define visionary goals that H||A[|R||D :Ee:hodology designed to set objectives

at are:

are more strategic and emotionally compellin;

+ Target-oriented BHAGS:
Specific, quantifiable.

* Competitive BHAGS:
Outperforming rivals.

* Role model BHAGS: Become

* the standard.

+ Internal transformation BHAGS:
Drive significant change.

Heartfelt: Develop goals that inspire
passion.

Animated: Visualize your goals vividly

Required: Recognize the necessity of
the goal.

Difficult: Embrace challenging targets.

W.0.0.P. (Wish, Outcome, Obstacle, Plan)
A science-based mental strategy that people
use to find and fulfill their goals, overcoming

obstacles by fostering a deeper sense of DCﬁl?C a m_cam'ngfu]. h"!lll'g'll"l? lthc: m(l)sl Identify |nler'nal [‘)cve'h')p a pl;fn lﬂh;n
- diredl; ch(\llc_ngmg: and avorable result obstqclcs that specifies !hc action
purpose and realism. feasible wish. that could occur.  stand in the way. you will take.
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Toxic vs. Healthy

©  Leadership Traits

- . .
’ Setting Expectations ‘l Innovation
 Expecting immediate results without providing | | © Shutting down new ideas that challenge the norm. |
: clear guidelines. ' | B Encourage creativity. Set time for innovation.
% Lay out a clear roadmap with milestones Reward team members for fresh ideas.
and KPIs for everyone. Clarify roles and goals. | /— — ———
T - Recognition
Handling Mistakes | o .
Oniki e e [19 Favoring certain employees while ignoring others.
v lt-\gmlalalnea _'y‘ offering DA ] . B4 Set up a peer recognition system to build a culture
@ Havea lesson::ameio'sesslon after projects. of appreciation. Personalize recognition.
Address mistakes privately. ————— —— -
5777 I;Ilald = — } ' Team Building
| D .! cision ng | | @ Ignoring team-building opportunities. Encouraging |
| @ Always ignoring team suggestions and insisting | cliques within the team.
| onyourownway. ' | Use your team's interests as ideas for bonding.
m\;‘e l::y stg:;:olders m team members. Try volunteer work or skill-sharing sessions.
the options objectively. - — Sl
— ——— | Accountability
- Team Development ' | @ Refusing to admit your own mistakes and shifting
; @ Offering no opportunities for growthtoyourteam. | = blame to others.
¥4 Schedule regular one-on-ones to discuss career Foster a culture of accountability. Use tools like a
goals. Create individual development plans. | responsibility assignment matrix (RACI).
(*—' = — ——— e G s
| g = | () Se:ti in?stlc hard t: Is and
» , ng unrealistic, 0 measure goals
| @ "°°.n°°'"° "f"‘”‘. tant information to yourself and punishing the team for not meeting them.
‘ & Fost ) cailinio st x - B4 Use the SMART framework (Specific, Measurable,
| b WZMM i aligned: | Achievable, Relevant, Time-bound) for clear goals.
 Delegatt - Crisis Management
! & Panicking and spreading anxiety in stress situations |
& Micromanaging. Always taking credit for work. | 00 Aviays stevcaky end com
We based on strengths. Give more autonomy. ' | Prepare clear crisis management plans.
' Conflict Resolution ~ Work-Life Balance |
& Ignoring conflicts and hoping they'll go away. | & Criticizing employees for taking time off or setting ’
Or worse- gaslighting and taking sides. | | boundaries
4 Address conflicts head-on. ’ ¥ Set and respect "no-contact” hours, and lead by

example. Be flexible.
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How To Build
Leadership Skills?

Practice discipline:
A good leader always work with discipline.

Take on more projects:
You can become a good leader by taking responsibilities.
You have more responsibilities, more work experience you _
o get, and hence you become a good leader.

Learn to follow:
Follow some great personalities, it will motivate you.
= While working, follow the rules and regulations which will
help you to maintain a good image.

Inspire others:
Create a personality that people get inspired by you.
Though it can be a tough job so you can motivate other
people towards their goal direction.

Keep learning:
learning is a continuous process, so try to master the
things you know. Learning new skills and tricks to manage
your work can give a great impact on your career.

Resolve conflicts:
Try to solve problems. Think practicqlly and solve them by
mutual understandings. Dusigead by

=
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Charisma is no mystery. It’s a skill you can learn...

L J o
6 Rules to Be Charismatic
?a;%k:&ict)&l)z;:eel Important - f;gfeR?ﬁefzc))reSpeakulng

3 xR
) #® B |
G D You have more time to reply yu think

Seen Heard Remembered ,
t for Z s first

Pause in Speaking + Eye Contact = Confidence

Hone Your Body Language
(7-38-55 Rule)

¢ 1 Talks found humor
People will li ur communication based on alks found humo

3 Who make

0 | .ty
7 /0 W S Stand up str 1t 14} good (aic humor)
3 8 O/O tonality and fac : " p ‘ 3 proven tips to be funnier:

ynality and face M \ ntac

G ri ]
5 5 O/O body language

@ The Shadow Rule

' You don't need to hide parts of yourself
to be accepted by others.

Think abc

m

ey have at le

bout others wouldn't like t
them too :
3 Imperfection is humar

vn your flaws, be magnetic

R Send a gift

Ben Meer
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O askpstudyinaustralia @

Define

Fill in the blank
List

identify

Bloom’s Taxonomy to support Critical Thinking

Suggested Verbs to Use to define the level of thinking and active challenge for Learning

Label State

Locate Recall Tell
Match Spell Underline
Memorise

Whatioassanesass
WhHOTE: ..oinmnrecnssmnsncan

Convert
Describe
Explain

WO veusisnciiasses s i a4

T i ———

1 -
T AR L S PN S - S

19 i ka
R RN ) :\, -~

Interpret Restate Summarise
Paraphrase Retell in your own Trace
Put in order words Translate

Rewrite

REEEOM. ovcnngniresvarndd

Apply

Compute
3. Conclude
APPLICATION | Construct

What is the main idea of ...................

your own words. | what difference exists between ..............

? Can you write a brief outline?

Demonstrate Give an example | Show

Determine Illustrate Solve
Draw Make State a rule or principle
Find Qut Operate Use

Use of facts, rules | Howis ........ an examples of ............7 | Do you know of another instance where....?
and principles How is .......... repeated to ................7 Could this have happened to ..........7
How is .............. significant?

parts

Change

Analyse Contrast Diagrams Examine
» Classify Debate Differentiate Infer
4@ Categorise Deduct Dissect Specify
ANALYSIS Compare Determine the factors | Distinguish
Separating a whole | What are the parts or features of........7 | How does ......... compare/contrast with
into component | Classify ............. according to ............ o

Outline/diagram/web/map ..........ccceecee.

Find an unusual way

What evidence can you present for .........

Predict Revise

| Appraise
Choose

Compare
Conclude

Combine Formulate Pretend Suggest
5- Compose Generate Produce Suppose
SYNTHESIS Construct Invent Rearrange Visualise
Create Originate Reorganise Write
Combining ideas | Design Plan Reconstruct |
to fowrhmﬂa.now What would you predict/infer from........? | What solutions would you suggest for.......?

What ideas can you add to .................7
How would you create/design a new.....?

2 | What might happen if you combined...........
s gedl

WA, cmian

Decide Judge Rate
Defend Justify Select
Evaluate Prioritise Support
Give your opinion | Rank Value

Find at: fli
Ged Gast Creativity Consultant

Do you agree that? Explain.........?
What do you think about.............
What is most important?

Prioritise.........according to ...........
How would you decide about...........
What criteria would you use to

ASSE8SE.......onion?

?

library/4576825411/
22
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THE MOTIVATION-OPPORTUNITY-ABILITY (MOA) MODEL
What Factors Drive What We Do?

O ©

Motivation Frustration Abil |ty
This may stem from Individuals
internal motivations or p“:ﬁ:ss:i‘ﬁsdtzs"e Having the needed
external influences, and nalbRale otk vt ) skills, expertise,
it can manifest positively lack the chance todoso.  €XPerience and support
(enhancing enjoyment) or — for the task, along vs{lth
negatively : cC conducive
(evading g organizational
i 2, conditions.
discomfort). Lacking

Skills Apathy

Individuals have the Individuals have
motivation and the capability and
opportunity to do the task . opportunity but lack the
but lack the skills to do so motivation to engage in the

e

Opportunity

Having the opportunity to do something
entails not only having the necessary
time available but also being in the right
conditions, such as being at the right
place at the right time.
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109lzydu
Adapted by C. Allen (January 2013) from Public Consulting Group's Center
for Resource Management, in partnership with the Council of Chief State

School Officers, August 2007.

Bloom'’s Critical Thinking Cue Questions
Cue Questions Based on Blooms’ Taxonomy of Critical Thinking

LOWER-ORDER THINKING SKILLS
(BASIC THINKING)

3. APPLYING (Using learned knowledge in new
situations or to solve a real life problem)

* How would you use ...?
* What examples can you find to ...?

* How would you solve using what you
have learned ...?7
* How would you organize to show ...7

* How would you show your understanding of ...?

* What approach would you use to ...?

* How would you apply what you learned to develop
?

* What other way would you plan to ...?7

* What would result if ...7

* How can you make use of the facts to ...?

* What elements would you choose to change ...?

* What facts would you select to show ...?7

* What questions would you ask in an interview
with...?

HIGHER-ORDER THINKING SKILLS
(ABSTRACT THINKING)

6. CREATING (Putting ideas together to form a new and
different whole)

* What changes would you make to solve ...?

* How would you improve ...?7

* What would happen if ...?

* How can you elaborate on the reason ...?

* What alternative can you propose ...?

* How can you invent ...?

* How would you adapt to create a different ...?
* How could you change (modify) the plot (plan) ...?

* What could be done to minimize (maximize) ...?7

* What way would you design ...?

* What could be combined to improve (change) ...?

* How would you test or formulate a theory for ...?

* What would you predict as the outcome of ...7

* How can a model be constructed that would change

ot
* What is an original way for the ...?

2. UNDERSTANDING (Comprehension;

Explaining the meaning of information)

* How would you classify the type of ...?

* How would you compare ...? contrast ...?
* How would you rephrase the meaning ...?
* What facts or ideas show ...?7

* What is the main idea of ...7

* Which statements support ...?

* How can you explain what is meant ...?

* What can you say about ...?7

* Which is the best answer ...?7

* How would you summarize ...?

5. EVALUATING (Making judgments about the merits of
ideas, materials, or phenomena based on criteria)

* Why do you agree with the actions? The outcomes?
* What is your opinion of ...7 (Must explain why)

* How would you prove ...? disprove ...?

* How can you assess the value or importance of ...?
* What would you recommend ...?

* How would you rate or evaluate the ...7

* What choice would you have made ...?

* How would you prioritize ...?

* What details would you use to support the view ...?
* Why was it better than ...?

1. REMEMBERING INFORMATION

(Knowledge; recalling facts and information)

* What is ...?

*Howis ...?

* Whereis ...?7

* When did happen?
* How did happen?

* How would you explain ...?

* How would you describe ...?7
* What do you recall ...?

* How would you show ...?

* Who (what) were the main ...?7
* What are three ...?7

* What is the definition of...?

4. ANALYZING (Breaking down a whole into component
parts; Examining critically)

* What are the parts or features of ...?
*Howis __ relatedto...?

* Why do you think ...?

* What is the theme ...?

* What motive is there ...?

* What conclusions can you draw ...?

* How would you classify ...?

* How can you identify the different parts ...?
* What evidence can you find ...?

* What is the relationship between ...?

* How can you make a distinction between ...?
* What is the function of ...?

* What ideas justify ...?

Adapted by C. Alien (January 2013) from Public Consuiting Group's Center for Resource Management,
in partnership with the Council of Chief State School Officers, August 2007
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15 LEADERSHIP COMPETENCIES

Master These 15 Skills to Lead With Impact

LEAD
YOURSELF

1. Self Awareness
Knowing your strengths, weaknesses,
and blind spots. Understanding how
your actions affect others.
How to build it:
* Ask 5 people for honest feedback about
one thing you could improve
= lournal daily for S mins hefore bed—
write what went well and what didn't

2. Emotional Intelligence
Reading the room, Managing your
emotions and understanding others'
feelings to build stronger connections.
How to bulld it:
* When upset, wait 24 hours before
responding to that emall or text
* Practice naming emotions you see in
others: "You seem to be feeling upset.”

3. Authenticity
Being the same person at work, with
friends, and at home. Leading with your
real values, not a fake persona.
How to bulld it:
« Share one personal story or failure in
your next team meenng
* Say "l don't know" when you don't
know. Then find the answer together

4. Courage
Speaking up when it's easier to stay
quiet. Making hard decisions even when
you're scared.
How to build it:
* Once a week, have one difficult
conversation you've been avoiding
* Challenge one “we've always done it this
way" practice each month

5. Resilience
Bouncing back from setbacks faster and
stronger. Turning obstacles into
opportunities.
How to build it:
* After each setback, write down 3
lessons learned and 1 action to take
* Build a "bounce-back ritual” (walk, call a
friend, exercise) to reset after hard days

LEAD
YOUR TEAM

6. Communication
Making complex things simple. Ensuring
everyone understands the why, what,
and how.
How to build it:
¢ End every meeting with "What are your
next steps?” to confirm understanding
* Use the 10-year-old test: explain your
ideas so a kid could undeystand

7. Coaching
Helping others find their own answers
instead of giving them yours. Growing
people, not just managing tasks.
How to build it:
* Replace *You should...” with “What do
you think we should do?
* Schedule 15-minute weekly check-ins
focused on growth, not just tasks

8. Delegation
Giving away work you're good at so
others can grow. Trusting people with
important stuff, not just busy work.
How to bulld it:
¢ Each month, hand off one task you
enjoy to someone who can learn from it
» Create a “delegation diary"—track what
you delegate and the results

9. Recognition
Catching people doing things right.
Making appreciation specific, timely,
and meaningful.
How to build it:
¢ Send one thank-you note weekly saying
exactly what someone did well
» Start meetings by celebrating a team
member’s recent win

10. Accountability
Creating a team where people own their
work and their mistakes. Making
commitments that stick.
How to build it:
o Start each week asking “What did we
commit to last week? How did we do?™
¢ When things go wrong, ask "What
happened?” not “Who's to blame?”
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11. Vision Setting
Painting a picture of the future so clear
that others want to help create it

How to build it:
* Write your vision in 50 words or less. If
it's longer, it's too complicated
¢ Share your vision through stories, not
PowerPoints

12. Change Leadership

Making change feel like an adventure,

not a threat. Helping people see what's

possible.

How to build it:

* Start changes with small wins to build

momentum and confidence
Create a “change champion® team of
influencers from different departments

13. Strategic Thinking
Playing chess while others play
checkers. Seeing around corners and
connecting dots others miss.
How to build it:
o Block 2 hours weekly for “thinking time”
with no meetings or emails
o Ask "What will this look like in 3 years?”
before making big decisions

14. Decision Making
Making good choices with incomplete
information. Knowing when to go with
your gut and when to gather more data.
How to build it:
¢ Use the 40-70 rule: Decide when you
have 40-70% of the info you'd like to
¢ Keep a decision journal. Track your
decisions and review what worked

15. Culture Building
Creating an inclusive workplace where
people want to show up. Building trust,
respect, and shared values.
How to build it:
¢ Ask your team "What one thing would
make this a better place to work?" & act
* Create team rituals that matter, like
“Friday wins” or monthly team lunches
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overnightstrategist.com

Make good strategy ©)

The Bigldea’

The ‘Big Idea'’ is the central, unifying concept of our strategy - it

gives it purpose, momentum and difference.

Build
Sell

1/ Clarity
The core truth

Make the central truth of
your strategy unmistakable
and compelling.

—rO

:

L ]
6/ Stickiness 5/ Validation
The anchor The social proof
For a Big Idea to endure, it The more credible the Big Idea
needs both emotional feels, the more likely people are to

resonance and logical appeal.
Make it the hero of your story.

@overnightstrategist

rally behind it. Anchor it in

evidence. Highlight early adopters.

35
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2/ Relevance
Thefit

Big Idea feels inevitable -
as if it's tailor-made for
the moment. Look at
industry trends and find
unmet needs.

3/ Tension

The gap

The delta between now and
the future. Highlight the
stakes and propose a bold
(yet credible) solution.

4/ Actionable

The playbook
Create a blueprint to
bring the idea to life - it

must be something we
can implement.

overnightstrategist.com
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The Problem-Solving Cycle

The solution trying to solve? —
Can you make :;:x:::d':w Get clear on You've hit a wall,
“m e solve it twice. tk‘:::: :’:’ or you know
L g without pr something could
ag lmlbe.::amhm ouTCOME :u::alungagn) be better.
. arepeatable asset, le, 5 what you want "
8 3 checklist, SOP, or w;’,,‘,': itz toachicve. ::cou 7
s without thinking m-Nem statement
t (or you). « 3 mcasurable
‘ goal.
- What did ' ;
i§ youdo? ~ TMOOIM: “Every problem is Wnat are
e
2 Vemotn  aemmien g gift, Without tosalve the
. — worked, what The =
S s [ problems, we e
Q whatimpact — Clear learnings, would not grow.” ponsible
m the salution real insight, and a i solutions w
. had. better playbook. = Tony Robbins choose from.
wn
What are TRIGOER:
Whatareyou  TRIGOER: mhd’:f You've got optiots
doing? You've picked your 5 on the table and 2
Focus on an terative play and mapped The ideal chear end goal.
implementation of the  the first fow steps.  solution ks
solution in cycles of "““"“'-“ OUTCOME
has the & One solution locked
SRR inand » reason why
it's the one.

E] Download this high-re

TRIGOER: What are you

eet from my newsletter Step by Step. Joir

yeople and 3

You've got o goal
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Make good strategy ©

Strategic Thinking

-
I Think [] Tel [7] Act |

© Second Order Thinking

Strategists ask, “And then

what?” to look al trade-offs

© Long Term Mindset

Focus on building
something that lasts

« Map out possible second order
(and third-order) effects

o Use scenario planning to
explore different futures

o Set 3-byear goals

* Focuson systems that T
THINK ' «|NFLUENCE -

compound over time
= Think in terms of Second
momentum ° Long Term Order

Mindset

Thinking

Problem
Solving

Force
Multipher

@ Problem Sohving

Design solutions
that add real value

© Force Multiplier
Find high impact moves
Lthat amplify resulls

* Reframe vague issues
into specific questions

» Use tools like 'S whys'
to get to the root cause

« [reak big chaflenges
into smaller parts

» Use leverage to amplify results

* Look for repeatable playbooks or
systems you can scale

» Investin tools or talent that
increase your capacity

@overnightstrategist

39

The best strategists have 7 mental powers that help them
cut through the noise and create real impact.

(&) Synthesis
Observe data and ask
“Sowhat?"

» (onnect the dots between

sources and form a POV

» Look for contradictions and

common threads

! ® stoyelig

Write clearand

o persuasive narralives

o Use a simple structure, e.q.
Challenge — Big Idea — Action
* Turndata into visuals
\ e Tailor story to your audience

'y
@ D .. r1 | .
Lse logic and reasoning
lo make good decisions
» Separate reversible and
irreversible decisions—move
fast on the first

* Weigh impact vs. effort to
prioritise choices

overnightstrategist.com
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NEGOTIATION MODELS

" from Harvard, Yale, MIT & Stanford

sl g8 HARVARD BUSINESS YALE MODEL FOR
g SCHOOL MODEL PRINCIPLED NEGOTIATION
TS
1. Develop your BATNA 2. SetGround Rules v= ,/ / a> 2 \
Aways have a backup Aign on agendo pefore L identity Agreeon .
oo b e themeeting st /N v | procem /N
.": 8 \\\\ 3 /"' :"."‘,.
3. Create a Connection 4. Bean Active Listener @ f,"' Corfinn R -// cqh::m \‘..
&Jldmgport Wor understand by f &close N X / 2 half value ‘g‘
shared interests PP ot | N\~ ‘
@ 6. Find Win-Win &4 L @ e ® |
5. Ask Open Questions 4 Use >4 Nz Make I;’
st N R -y
chafienges are you facing?” Efos( payment vs. client discount). \ : & - \\ ;
N s o/ =/ /
N, Fixtheir | Sharo N
7. Dodgethe Anchor 8. Offer Multiple Options U > prores P
e 7 | et o S
9. UseFuture-Based = . th MIT MODEL FOR
Contracts i 2y STRATEGIC NEGOTIATION
e ol OO rioob ook iy e IO
1. Distributive vs. Integrative Bargaining
« Identify what's fixad and what's flexibie.
STANFORD » Choose distributive for fxed integrative for flexole.
NEGOTIATION PYRAMID e
T 2. Emotional Management (Attitudinal Restructuring)
Y N -Beawo;ge of your own emotions. .
/ Close "\.\ B syl ool bl Ty g
/ Be Flexible "'\_\ 3. Team Strategy (Intra-Organizational)
4 N :Holda %W team meeting.
// ! \'\\ - ASsign roles theteam,
/' AppyEconomicand
/ Psychological Principles \ 4. Relationship Building (Mutual Affinity)
/S Foster Collaboration X g g‘;ﬂ with mg’: to buid rapport
by \ + Maintain open lines of communication.
/ Acknowledge Emotions \
/,/ o 5. Adapt and Apply (Modern Adaptations & Daily Utility)
/ o N fox clifferent contexts.
= e
Shift Your Mindset \ * Keep leaming and adjusting your strategy.
[ Found this helpful? Follow Natan Mohart Q for more posts like this!
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01

03

4

Competence

Deliver high-quality work, every time

+ Consistently exceed expectations
in your core responsibilities

* Stay updated with industry trends
and best practices

* Seek feedback and continuously
improve your skills

* Be the go-to person for your area
of expertise

Character

Show integrity, especially when it's
tough

* Align your actions with your words
consistently

* Take responsibility for mistakes and

learn from them

» Stand up for what's right, even
when it's uncomfortable

* Be transparent in your decision-
making process

02

04

44

Key Principles

of Influence

Connection

Build real relationships, up and down
the chain

* Show genuine interest in others'
work and well-being

* Practice active listening and
empathy

+ Offer help and support without
expecting immediate returns

* Foster a network that spans
departments and hierarchies

Contribution

Add value that goes beyond your role

* Volunteer for cross-functional
projects

* Propose innovative solutions to
organizational challenges

* Mentor others and share your
knowledge freely

* Anticipate needs and act
proactively to address them
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How to Gain
Their Trust

Bring to the
Table

What They
Want at
Work

Howto W
Generation’s Trust

2

Boomers
(1946-1964)

* Show respect
* Provide clear
messaging
Frequent
check-ins

In-person
meetings
Phone calls
Structured
emails

Respect
Traditional
rewards
Stability

b=}

Gen X
(1965-1980)

Be honest &
transparent
Give autonomy
& flexibility
Direct
communication

Concise emails
Direct feedback
Virtual as
needed

Flexibility
Efficient
processes

« Recognition

* "\ Follow for more Leadership Tips

\»/ Harit Bhasin

Win Every

%’
GenZ
(1997-2012)

(1981-1996)

Open dialogue
Collaborative
culture
Opportunities
for feedback

inclusivity
Mental health
support
Regular
mentorship

Texting,
Messaging Apps
Visual

Fast
communication

Immediately
Collaborative
platforms
Informal
responses

Career
development
Wellness
initiatives
Belonging

Hybrid work
Mental health
support
Innovation

) e
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Study Point

There’s no 1 “right” way to lead

10 LEADERSHIP STYLES

What are Leadership Styles?

Leadership styles are different ways to lead people based
on what they need and what you're trying to accomplish,

Warning Signs You Might Be Using the Wrong Style

High Team Resistance Low Burnout
Turnover Confusion ToChange Accountabllity Spreading

10 Leadership Styles

‘ Adaptive
Mowcanwe adjust? 5 000 retic
Encourages flexibllity In Follow this plan,

complexity, Useful in
changing environments.
Example: Navigating o
market shift,

Uselul In crises or when fast
decisions are crucial,
Example: Handling an
emergency situation.

3 Coaching

Mave youtried this? 1o o tic

Develops people’s skills for What do you think?
the future, Good for

personal growth, Examp
Mentoring a junior team

lo: Values evoryone's input.
Best lor collaborative
onvironments, Example:

RO Deciding on a team project
direction,
' Inspirational
foreaimnighet. ) qissez-Faire
Motlvates with vision and You've got this,

passion. Great for uniting

teams. Example: Rallying o Glves team Independance,

Ideal for skilled, sell~driven

team around a now
company vision, teams. Example: Managing
a group of experienced
researchers,
Servant
How can | support? Strat .ﬂl c 8
Puts team's needs first, Here's my vision,
Groat for creating
supportive cultures, Aligns actions with
Example: Focusing on long-term goals. Ideal for
toam well-being. guiding through growth,
Example: Developing a
S-year business plan,
Transactiongl =~ Y*¢Puenesepian
Moot these goals. Trans- lo
Rewards or penalizes formational

based on performance. Let's change the game.

Effective for goal-oriented

tasks. Example: Meeting Use when leading a team

sales targets. through innovative projects
or significant changes.
Example: Executing a new
business strategy.

Makes quick, firm decisions,

Choosing Your Style

High
Style: Lalssez-Falre Style: Domocratic
fxample: Delegating Example: Collaborating
straightforward tasks to a with a skilled team on
skilled team with minimal complex tasks with input
3 supervision, and shared decisions,
& Style: Adaptive
Examplo: Floxibly switching
between styles based on
toam neods & task nature,
Style: Autocratic Style: Coaching
Example: Giving clear, Example: Gulding a new
stop-by-step Instructions team through a complex
to an inexperienced team project with support
for routine tasks, and expertise.
low

LOW s COMPLEXITY OF TASKS e HigJH

u oin

Emotional Intelligence Model
(h/t Daniel Goleman)

A high £Q helps you match
your leadership style to the
situation, Manage yourself
belore leading others,

Recognize
athers
emotions

Know your
omotions

Manage your
amotions Build strong
bonds

Motivate
yourseli
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Creative Thinking and Critical Thinking

creative thinking generates ideas, while critical thinking
evaluates and refines them

@suparnasengupta

Creative Thinking Critical Thinking
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Understanding Your Team's Thinking Style

2 Ways Your Team Members Process Information

Thinking to vs Talking to
Talk ~ Think
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EFFECTIVE LEADERSHIP

THE ONLY CHEAT SHEET YOU NEED

LISTEN

Listen Attentively

Se

%

EMPOWER Al
Empower your Team
ACTIONS

Accountable for

Actions

DECIDE

Direct with Purpose

@6

EXEMPLIFY

Exemplify offective
communication

°
o
-

RESILIENT

Remain Resilient in
Challenges

STRATEGIZE

Strategize Thoughtfully

HUMBLE

Humble in Leadership

IE) @@ &

\

INSPIRE

Inspire Others

-u@}

01— 1T v [0 mlO > [m

PERSEVERE

Problem-Solving
Mindset

@

Study Point

/|

/

Al
A

Tasks Vision

Processes Direction

Planning Strategy
Controlling Inspiring
Status Quo Change

Budgets Influencing
Schedules Collaboration
KEY COMPETENCIES

STRATEGIC
DECISION-MAKING
Making informed,

timely decisions with
long-term vision.

EMPATHETIC
COMMUNICATION
Building connections
through listening and
constructive dialogue,

INNOVATIVE
THINKING
Supporting creativity
and adaptability for
continuous improvement,

EMOTIONAL
INTELLIGENCE
Recognizing/Managing

Personai and team
emotions effectively.

RESILIENT
LEADERSHIP
Demonstrating

strength and flexibility in
challenging situations.

54

TEAM
EMPOWERMENT
Guiding and mentoring

to support team growth
and collaboration,
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Strategic Thinking

Master Complexity, Command Clarity, Own the Future

1. Vision
Think 10 years ahead
— Goals beyond timelines
* What will change the game?
« Invest in the future

2. Analysis * Build bridges betweensteps 3 Problem Solving

Look for the non-obvious Strike at the root
— Every decision triggers a — Fix causes, not symptoms

chain of events * What's the core problem?
* What breaks if we succeed? \ e / * Breakthrough solutions,
* Think 10 steps ahead not quick fixes
» Map hidden risks o ® .« Test: “If we had one shot..”

4. Focus

5% effort = 95% result
— Multiply, don't add
* Where's your leverage?
« Automate routines
*» Ruthless “no” to distractions

5. Synthesis

Connect the dots
— Find patterns in chaos
* What links these points?
« Patterns > raw data
« Insight maps — action

6. Storytelling 7. Decisiveness
Data + emotions Decide without 100% info
— Inspire with stories ays — Act, don't wait
« Structure: Pain — Solution 8. Adaptablhty « Reversible? — Experiment
— Path Plan B, C, D.. « Irreversible? — Analyze +
* Metaphors over jargon — Prepare for black swans deadline
« Focus on benefits: « “What if everything changes » Mistakes — lessons, not
“What's in it?” tomorrow?” disasters

+ Build safety cushions
« Pivot fast, fail small

Found this helpful? Follow Natan Mohart O for more posts like this!
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True Leaders Protect their Teams
from Toxic Culture

Micro Distractions IR mork
management n ent?
Communication =2 T e Office
Chaos = L Politics
s [
Unrealistic i 'Blame
Expectations Culture
| |
| | 1) |} \ \
| 1K |
| ' ‘ A ’ |
] ' ‘
| l
- 4{/} Z N
- 7 _

Follow Jitender Girdhar & for more Insights
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The 5 Pillars Every 74
Winning Strategy Stands On

Values
“How we behave”

Your real, lived principles
(not just nice words).

Pick 3~5: Pair each with a
behavior (*so we..").
Surface proud moments
to find what matters most.

Hire, promote, and
reward by them.
Example:

Netflix

“Freedom &
Responsibility”

= total trust

+ full ownership.

Vision

“Where we're going”
A vivid picture of the
future you're building.

Describe: The world
5-10 years out
(not your company).

Make it inspiring and
specific enough to see.

Culture

Mission

By Eric Partaker

Culture
“How it feels and functions”

The habits, norms, and energy people
feel every day.

Leaders Set the Tone: Behavior speaks louder
than words. What you tolerate, you endorse.

Design systems (rewards, meetings, stories)
to reflect your volues.

Example: Whole Foods — Founders acted as
“Chief Culture Officers.”

Mission
“What we do every day”

Your core work, who it's for, and
how you're different.

One Sentence: Verb + Who +
What makes you unique.

Example: TED ~ “Spread ideas.”

Vision

Purpose

“Why we exist”

A lasting reason for

being. Bigger than

just to make a profit
Example: IKEA Purpose ek b Cloand
“To create o better tomorrow, what
everyday life for would the world miss?
the many people.”

Draft: Write one clear sentence (max 15 words).
Check: Would we believe it 50 years from now?
Example: Patagonia = “We're in business to save our home planet”

Get PDFs of this + 100 more tools with my free newsietter.
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11 LAWS OF

LEADERSHIP.....

1. Lead yourself
before you
lead others.

1. Invest in your
team’s growth.

10. Take time off
and encourage
your team to.

Leadership is about

2. Hire great people,
then get out of
their way.

9. Focus on

high-impact i

wlgrk I(a r?d making others better 3. e feadyito
guide your as a result of your divie In WHel
team to do presence and making needed.

the same). sure that impact lasts

in your absence.

— Sheryl Sandberg
8. Deal with toxic
behavior swiftly. -

4. Communicate
clearly,
consistently,
and often.

5. Gatherinput,
make decisions,

7. Give frequent )
feedback and 6. Prioritize then take action.
recognition. deep work over

unnecessary meetings.

Get my 80 best cheat sheets for free at BrillianceBrief.com Justin Wright @
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6 KEYS TO
TEAM MOTIVATION

Learn about their
career ambitions,
then actively help
clear their path.

Ask for their feedback
and ideas, then
actually do something
with what you hear.

3. Challenge them to grow,
then always be there to
support when they need it.

4.Show you care about
them as a person, not
just about their work.

2. Pay attention to the 6. Trust them, empower
good work they do, them, and always have
then make sure they their back.
know you saw it.

Get my 99 best cheat sheets free at BrillianceBrief.com Justin Wright @
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st EQ_VS SQ_ |

What Makes a Great CEO?

1Q

Intelligence
Quotient

EQ

Emotional
Intelligence
Quotient

SQ

Social
Intelligence
Quotient

( N
Whatitis: How well you learn, Your ability to recognize, How well you navigate
understand, and use understand, and social situations and
information. manage emotions. manage relationships.
Why it Essential for making Key to managing teams Crucial for building
Y strategic decisions, effectively, building strong relationships,
matters: solving problems, and personal resilience, and networking, and
innovating in business. | leading with empathy. collaborating well.
Examples: Analyzing market Resolving team conflicts Building lasting
trends to guide your by understanding partnerships through
company’s strategic different perspectives. effective networking.
direction.
Motivating employees Facilitating smooth
Creating innovative through challenging team collaborations
solutions to complex times by showing by understanding
business challenges. empathy. group dynamics.
. J
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7 Powerful Questions
You Should Ask Your Team Monthly

By George Burgess
What's blocking your How clear are you on
progress (if anything)? priorities?
Uncovers obstacles before they Reveals misalignment that drains
slow execution. focus and time.
Best for keeping projects on track Best for ensuring the team works
and momentum high. on what matters most.
How are you \/ (
doing (really)?
Opensg the dooyto 2 3 s working
r
honesty, trust, and rea"! well right
connection. nows:
Best for building Spotlights strengths
psychological safety 4 worth doubling down
and spotting issues l on.
ecly. Best for reinforcing
| — wins and building
5 repeatable success.
What's one new idea we
should try? A
Brings fresh solutions from those 6
I t to the work.
;°st°'s : : o i AT Where do you need
est for sparking innovation an Py
ownership. more supports
7 Shows gaps in resources,

/\ coaching, or tools.

Best for removing friction and
What's your biggest backing your people.
learning this month?

T ——

Turns challenges into growth
opportunities.

Best for driving reflection and
shared improvement.

a
[ George Burgess | ¥ ) Repost & Follow for More Team-Building Insights
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START WITH YOU

Establish a reputation that gives you credibility,
respect and trust.

GET CLOSE TO THEM

Firstly, get inside their inner circle. Find out
what's happening in their world.

Help people understand you and your
ideas.

HOW TO
INFLUENCE
PEOPLE

HELP PEOPLE MAKE
CONCLUSIONS

Ask questions that stir up
conversations.

PLANT SEEDS

Find out what concerns people have with
what you're proposing and listen to their
opinions.

M C) vV 3 E ‘f.’ N

When you get someone onboard, review,

think of next steps and move on. 7
gw:r/ '/‘Zm/rr(«’(
" - /,‘ e . '
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10 Tiny Habits That Make
Great Leaders Stand Out

By Dr. Chris Mullen

They Say
Thank You Often

Not just after big wins.
After ev

efforts too.

They listen with
full attention.

No checking phones
Most people mid-conversation.

think leadership is
about titles.
It’s not.

It's about the tiny
habits you practice
daily, often when
no one is watching.

73



IS 0ydun SaleSe Cadedd Sogid d) OlpdB ()0 gdy 38 Anis|iuw

1S 00§34 SHdS)a,S VLS dyda 9 O9h=SS) 1uSoyes §adiil 4 dluisliw pds
LVESTEATIE TXRLR 2

O pls OB el 6)@0}?953%&3)&3 -

A Oliidennd O 4yeS a5 duilgy dils 9 Sy 9 (wyide —

o el ds 0l Jleldids Ob Bl 3 plgodyds Jlialy 9 Gdvde —

4S5 Cangyd 099) GAkeopyd 9 U3y 4 03, Sedlogady 3 —

R dadwdd (Sogdilueog @

S dudan Glial Sangd 4 5435 9 ogoydiies pLb —

A O dainns dioydn §ydud)lz 9 (> dodddy 4 GdaYdw —

S (i AS A 9 4S5 SVl OB 148 G095 (o5 —

Alaze i)l 3 45 O8I0 geds 5 JaSd il (suogady —
:J4§3Js‘5u\503£4;¥ 'S

Aiig)B ) Iugs 38 d 9 ploodyds 9 099y SLogd —

B 31935 5 SHU (2bd (So945 32 4S5 )b Sl —

A SiwdS 990y RlodS 3 ((3194al53) S4alibids dhae Jldiges codass) SIS Widr —
090)4kigy J0945Au0)zr 9 (5139l 9 Gl 4 OE dabidy —
10I)by 9 ALIS ()5l @

290)dS03S ASilydd Hewd) g yd YN —

4S5 Oligitnsd OB 4)aS e ds)aSo)S 9 OB duioyd 03 —
4S5 oy 01y 4 OB D)o gy S 9 3ru (LS —
ooyl O3 9 Oal)sS Gramylr —

10809l ydw Srdvgd) &

4S5 OBLL WS Sdosis 4y SS9 330 9 QLI Soglzyd —

4S5 Cawsl G 0305 QL) Ob OB Abdigls Bios (dagyS> 3860 JSU )Esla —
Mg (gigds d) dldy 4y (D OL Olgaidy 3D & s —

1399003 9 &3 S0l @

(3205 0ylud (5995 A4S SilwdS 945 3 5ty Ob 399000 (BuwayNd §)S5Igly 13,Saasayy —
4093y AV258 5 (§)3uegle (Syely (ST A (Solyls 9 oS Ob YLad ¢y —

090)4 Gl Ay 9 1 1984 3S O 08 (B dwd 4 0> —

109403yS30335 9 09iliggs @

ALl (S09diily jdals 0)lig95 9 dilaie (S0 9B Hdwd) 4SH 1SHdS —

A Olauiiwdd 98 (I8 Alg 9 4S5 gl plids a5 (SS9 6)@)6&&3&3@@

o Ao ds OE4Ss) diiandSs (Slodiy Hduwd) OB 1B (33,093)d) (AN (509433,S3e5
S5 o)l OB A 40)a50)8 5 4S5 0944 gle 4S (Seiluuyy 945 (5339l —

HewPde § Sy UYL (S9din,SedS @

74



030)450 (365 9 450 OB duunyide JUESAan 4 ogdigeziun (slsond @ —
.0da0)ydy l;&iuésolg 3L,;'<S”393U4J Q.Jdl;,:.'sjfg 6)§b5> &M)c@ -
955> (3 do)Tde ($09453,S0dS 53 519528 35055 9 Olaly 9 LIS & &) 4S5 Olisyduog —

S, S5
Quality Management System
¢ Develop a comprehensive crisis e Stay calm and assess the situation
management plan. objectively.
* Identify potential risks and * Prioritize safety and address
vulnerabilities. @suparnasengupta immediate threats.
* Conduct regular training and drills = Activate the crisis management
for staff or team members. team and implement the plan.
¢ Create a communication plan with * Communicate transparently with
clear roles and responsibilities. \ / stakeholders to maintain trust.
_ * Useclear,
P\'e consistent, and
% 395 e timely
Eeg:::rgsl;(ewew and pa\-edn .n“med‘a communication.

P S Dnse * Designate a
AeEmsamonts; ik Resp spokesperson to
Fosflz_er a cult:re of acf\“e RrI avoid mixed
resilience an pPro .40 messages.
adaptability within the M'\‘\'.\ga » Leverage multiple
organization or xive channels (email

" ffec ‘
community. = - ~ati0N social media, press
Investintechnology, cris.s Com\'“umca releases) to reach
training, and .. ey 1 all stakeholders.
infrastructure to and Management * Keep messages
minimize future risks. Rgcu\lﬂ"y strategies factual, empathetic,

ation ' and solution-
Res\’.ﬂl’ . a
Prnb‘em cused.
* Focus on rebuilding trus: | Siﬁ al‘ld

and restoring normalcy. Ana y. ion- * Gather accurate
« Evaluate the | an Decisio information about

effectiveness of the ot'\o“a T Making the crisis.

response and identify £ ‘og\ca Resﬂurce « Identify root
lessons learned. ngcho nt Gaucanond
« Update crisis supvnr‘ Manageme s

BTG GAETE plarE potential impacts.

based on new insights. \ * Involve experts
* Monitor long-term and stakeholders

impacts and address in decision-making.

residual issues. * Provide counseling or mental * Allocate financial, human, and « Develop short-
health support to those technological resources term and long-term
affected. efficiently.

solutions.

Collaborate with partners,
government agencies, or
external consultants if
needed.

Ensure availability of backup
systems or contingency plans.

Address stress, fear, or panic
through empathetic leadership.
Recognize and validate the
emotions of the team or
community.
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BITS OF TOP LEADER

A
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M Empatheﬂc ! g ! | |
Leadership 21 {22 @ |24 o 25 2 |26
Encaurages t k and v i 3 o0
e Y M & 98
3 Servant Effect?ve | Delegation Decision- | Covifidarice Time | Emotional
Leadership Communication Making | Management | Intelligence
Prioritizes the needs of e ™ e T e e R e P
bt 27 o 28 a 29 3(( [ 30 e 31 ﬂ’: J 32 i@
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Leadersh ivi i ctive | Hat : uilding
} tummm:gs Creatnvnty Accountablhty Llstenmg Motivational Mentoring 3 Relationships
in dedision-making. e J T S T [
— 33 } Q L 136 * 37 E 138 !. .
i . Conflict Positive Strategic ; ‘ Empowering

Y Resolution | Atude | Thinking | WM™ | PersSeNce | " omers

6 gt Inspirational 39 0 e a1 I 7 RS P ‘44 N
e, 2 i e “e @ (@
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Uses personal chart'v?!o 45 ] 46 47 ® |48 i} 49 . (0] 150
Influence and inspire. ‘; 8% | '# ‘

8 .. Situational : 4 Negotiation Public Encouraging “ Managing
) Leadership Eolaboaon fae Skills |  Speaking Innovation ‘ Stress
Adapts style based on the 51 o0 (52 53 55 S | 56
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3 KEY SHIFTS TO

Thrive Amid Disruption

Organizational
Culture

Create a culture
that integrates
leadership
development to
enhance
adaptability.

Collective
Capabilities
Strengthen
organizational
capabilities to
overcome social
barriers and enable
collective action.

81

Individual
Capacity

Help leaders develop
the mindsets that
give them the
perspective and
confidence to
address systemic
issues.

Center for = —

Creative
Leadership
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Confidence

Clear and
decisive actions.

Charisma
Magnetic personality
that draws people in,

"What you notice right
away."

&

Communication Skills

Eloquence and clarity in
speech,

Authority

Commanding respect
through presence.

"What makes the real
difference. Humility
Acknowledging
Empathy mistakes and
Truly understanding g :ﬁ\'“"g the
team needs and :
feelings.
Emotional Intelligence Integrity

Managing emotions to lead Staying true to values

effectively. under pressure.
Adaptability Vision
Navigating challenges with ease. Seeing the big picture and
inspiring others.
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The Six Thinking Hats

Considering Different Perspectives

Focuses on objective data, facts,

and figures.
m [M » Seeks relevant information and
identifies gaps in knowledge.
» Avoids opinions or interpretations.

Red Hak Black Hat

* Expresses feelings, emotions,
and gut reactions.

Allows subjective perspectives
without justification.
Useful for understanding
emotional responses toa
situation.

* Identifies potential risks,
challenges, and negative
outcomes.

* Encourages critical thinking
and careful evaluation.

* Helps in avoiding pitfalls and
making cautious decisions.

Yelowies il
* Looks for positive \%5,_/‘

aspects, opportunities,
and advantages.

* Focuses on constructive
possibilities and

Greenlkial

* Encourages creative
thinking and new ideas.

* Looks for alternative
solutions and fresh

potential gains. approaches.
= Encourages a positive @suparnasengupta * Promotes
and hopeful brainstorming and
perspective. Blue Hat outside-the-box
thinking.

* Manages the thinking process
and ensures organization.

* Sets the agenda, defines goals,
and maintains discipline.

* Summarizes discussions and
decides next steps.
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* What (exactly) do | want to achieve?
* What are the facts?

» What would happen if no decision was made or
solution found?

* What do | need in order to find a solution?

* Why do | want to achieve a solution?

* Why did the problem or opportunity arise?

* Why do | need to find a solution or way forward
atall?

* Ask 5 Whys

» How will the situation be different?

* How relevant is the information | am gathering?
* How can | find out more?

* How can | involve relevant people?

* Where did the issue arise?
* Where does it impact?

= |s the “where” important?
* if so, why?

* Who am | trying to please?

* Who cares about this situation? Who is affected?
* Who is involved (information, help, action)?

* Who needs to be informed?

* When did the issue arise?
* When do we need to act?
* By when must it be resolved?
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Strategic Thinking
vs Systems Thinking

Study Point

What is it?
Big-picture thinking to set direction and focus.

When to use it

= Setting goals & priorities
« Launching new products or markets
« Planning growth

Key questions

() Where are we going?
(?) What should we focus on?
(?) What will move the needle?

Best practices
N @ 7 %
Anchor to Use data & Align people, Review
mission models capital, and ops  quarterly
Tools to use
& swot
& OKRs

& Strategic roadmaps
(& Porter's 5 Forces

Strategic Thinking

Common pitfalls
@ Chasing trends
@ Overthinking the plan
@ Ignoring execution limits
Reality check
& Most strategies need 2-3 rounds before they click.
Real-world examples
Startup Scale-up
Pick a niche + price point. Prioritize market
k expansion
Set strategy = — | Map the system —

Systems Thinking

What is it?
Understanding how everything connects and affects the whole.

When to use it

* Solving messy problems
¢ |mproving how teams work together
* Managing change

Key questions

(7) How do parts Influence each other?
(?) Where are delays or loops?
(?) What could backfire?

Best practices
o V] CF
& £¢ B4
Map the full Trace causes, Test fast,
system not symptoms fearn fast
Tools to use

& Causal-loop maps
& Stock-flow diagrams
& System archetypes

Common pitfalls

@ Over-analysis
@ Getting lost in the big picture
@ Solving one probiem, creating another

Reality check
& Big changes take time—often 12-24 months to show results.

Real-world examples

Startup Enterprise
Find onboarding friction Cut churn by fixing
across teams. handoff gaps.
Execute | — Learn — Refine
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Strategic
Planmng

%

Strategic Planning
Long-Term Direction

Tactical
Planning

Tactical Planning
The Bridge to Execution

ﬁ cc.ﬁStudyiPoint 69

What s it?

« Sots long-term vision and direction
= Definos where ond how to compete
« Guides company-wide priorities

Time Horizon:

« 3105 years orlonger
* Big-picture, luture-focused
« Shapes business trajectory

Main Purpose:

= Clarify vision and priorities
* Focus resources on growth
= Align the entire organization

Who Owns It:

« CEO and axecutive team
» Senlor leaders set final direction
« Often includes board-level input

Best Practices:

» Koep goals locused and measurable
* Rovisit annually and refine as needod
* Doclde what you won't pursue

Common Mistakes:

* Sotting vague or broad goals
* Avoiding hard trade-olls
» Diluting focus across too many priorities

What s it?

« Turns strategy Into actionable plans
= Aligns teams around key initiatives
* Focuses on modium-torm outcomes

Time Horizon:

* 1to 3 years ahead
« Shorter than strategy, longer than ops
* Mid-range priorities

Main Purpose:

= Translate strategy Into projects
+ Coordinate resources and execution
« Set milestones toward big goals

Who Owns It:

* Department heads and senior managers
» Cross-functional leadership groups
* Mid-level leadlers align teams

Best Practices:

« Broak strategy into clear Initiatives
* Assign owneorship and accountability
* Monltor quarterly progress

Common Mistakes:

« Lacking alignmaent with strategy
« Taking on too many projects
« Failing to define clear roles or timelines

Planning

Operational
Ys p

Operational Planning

Short-Term Execution

D

What s it?

+ Dally execution of tasks and processes
» Focused onimmeodiate priorities
« Turns plans into action

Time Horizon:

« Weeks to 12 months
« Covers daily to quarterly gools
« Supports tactical initiatives

Main Purpose:

« Drive team activity ond output
» Deliver consistent results
* Maintain execution momentum

Who Owns It:

« Toam leads and frontline managers
« Employees execute assigned work
* Supervisors oversee delivery

Best Practices:

* Use clear SOPs and checklists
* Monitor KPis regularty
* Koop plans realistic and achiovable

Common Mistakes:

« Conlusing motion with progress
« losing sight of strategic context
« Overloading teams with tasks

How They Work Examples: Sample KPIs:
Together: Strategic Planning Expand Into 3 now « Rovenue growth rate
Vision + long-term gools markets within 5 years « Market share growth
Tactical Planning Launch a European sales = Hiring goals met

Initiatives + aligned resources

AR ==

Execution + dally processes

team within 18 months « Campaign ROI

Weekly sales quotas and + Daily output
monthly reporting « Responsetime
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Rumsfeld’s Matrix

Things we don’t Know

Known Unknown
Unknowns Unknowns 2,‘

R "2‘ Things we Things we are |5 0
8 0 understand but | neither aware of | == 3
d=D 3 not aware nor understand 8 5

— ()
B ] PSS
g o Known Unknown E g
bt
=
& o Known Known s B8
Things we are Things we are g
aware of and aware of but o

understand don’t understand

Things we Know
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UNWANTED KNOWLEDGE

Information ignored to maintain comfort or power

DEFINITION EXAMPLES

N

Knowledge individuals/
organizations prefer not to know
know because it may:

MANAGER: Ignores harassent reports;

S Cause psychologal/moral investigation is bursdidone

Y discomfort

Create need
moral discomfort

v/ Create need th acition/
%% Jaccounability

Conflict with existing
interests/beliefs

H Disrup stability/comfort
SOCIETY: Ignores crisies;
addressing requires
chaniing way of life

Source: Stanley Cohen, States of Denial
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UNDERLYING
REASONS

Protecting the

~ status quo

Fear of legal/moral
consequences

Reducing emotional/pressure

Preserving personal
instituional interests
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RESILIENT LEADERSHIP

6 STRATEGIES TO STAY STRONG UNDER PRESSURE

4

Master Your
Emotional Agility

Strong leaders don't
suppress emotions—they
manage them, Shift from
reacting to responding.

Try this: Next time a challenge
hits, replace "Why is this
happening?” with "What can |
learn from this?"—and watch
how your mindset shifts.

Protect Your u

Energy, Not Just
Your Time

A full calendar doesn't equal
effective leadership. If you're
running on empty, you're
making worse decisions.

Try this: Set clear boundaries,
delegate wisely, and schedule
non-negotiable recovery time
—sleep, movement, and
moments of stiliness.

The CEO Accelerator by Eric Partaker

ﬂ_

Create a Decision-
Making Playbook

Uncertainty is a given. The best
leaders don’t wing it—they
follow a process. It helps you
stay clear-headed and move
forward faster.

Try this: When facing a tough
call, define the problem, list
two or three solid options,
weigh the risks, then take
decisive action,

Turn Setbacks intg

Fuel for Growth

Resilient leaders don't see
obstacles as roadblocks—they
see them as feedback. Every
challenge is an opportunity to
learn.

Try this: Take on a task that
pushes you outside your
comfort zone. Growth doesn't
happen when you're standing
still.

O»OQ»E)>» 53>
9

Build a Strong
Inner Circle

No leader thrives alone. The
best ones surround
themselves with trusted
advisors, mentors, and peers.

Try this: identify three to five
people you can turn to for
honest advice. Keep those
relationships strong—you'll
need them.

Lead with Clarity
and Purpose

Resilient leaders don't just
react to circumstances. They
stay anchored in their mission.
A clear sense of purpose
makes it easier to navigate
uncertainty.

Try this: Revisit your core
leadership values regularly.
When the pressure is on, use
them as your north star.

T —

T

4(=" Find this valuable? Follow The CEO Accelerator by Eric Partaker | linkedin.com/company/ceo-accelerator
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STRATEGIC {
THINKING WHEEL

The Problem-Solving Process Top CEOs Use to Get Results

—

KWhot trends
should we watch?
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THE ICEBERG OF TOXIC CULTURE
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8 WAYS TO DEVELOP GREAT LEADERS

Source: learntransformation.com | Infographic design by agrassoblog.org for educational and motivational purposes

" INCREASE EMPLOVEE
_ ENGAGEMENT

—t

Through leadership training, you can teach effective ways to give
feedback to motivate and increase the skill level of your people.

'  NURTURE FUTURE LEADERS

Nurturing future leaders support upholds progression arranging
and offers vocational pathways to representatives, further
expanding maintenance.

‘ INCREASE PRODUCTIVITY

The right. steady leadership can build the profitability of your
people. At its basic level, leadership is tied in with understanding
your people emotionally.

e —
‘ MAKE BETTER DECISIONS

Leaders working at a high level of emotional intelligence have the
point of view to make educated, intelligent business decisions.

. IMPROVED RISK MANAGEMENT

Organizations realize that when leading a business, a component
of risk will consistently be available. You hence need to prepare A
your future and current leaders in risk management.

IMPLEMENT AN EFFECTIVE
LEADERSHIP STYLE

Leadership preparation can help with implementing the most
proper leadership initiative style for your association and the
work you do.

‘,@NG ROLE CLARITY

Role clarity is defined by individuals who know their exact role in .
the organization. It is particularly important to have role clarity ‘g
for leadership positions as it ties back to responsibility.

. STRATEGIC PROBLEM-SOLVING

Effective problem-solving is a vital characteristic of each great
leader. Strategic problem-solving incorporates analyzing the
issue and the root cause.
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BECOME A HIGH-IMPACT

Embrace Challenges Set Clear Goals
View challenges as Define specific,
opportunities for learning achievable objectives to
and growth, and approach guide your actions and
them with a positive mindset measure your progress

Seek Feedback
Actively solicit input

Communicate ‘ from mentors to identify
EFfectivelg areas for growth and

mprov en
Hone your communication improvement
skills to influence others
and butld consensus within

your team

06

Take Initiative :
Selze opportunities to lead DeVGIOP Your Skills
projects, solve problems, and Invest in ongoing leaming
make a meaningful impact in and development to

your organization enhance your knowledge

]
and experuse
\
Build Relationships
Cultivate strong
professional connections to
Support your career growth
and opportunities
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8 TRAITS OF A GREAT

C-SUITE LEA

\

By Amy Gibson

DER

0y

3 Clear Decision-
Makers

Great leaders make decisions with
confidence, balancing data with intuition

They cut through complexity, focusing on
what matters most and giving their teams
aclear path forward.

6 Results-Driven
Focus

They prioritize outcomes over
busywork, ensuring that every effort
aligns with strategic goals

By helping teams focus on what truly
matters, they deliver measurable
results.

4 Adaptable and
Resilient

Change doesn't slow them down—it
fuels their growth

They stay flexible, embrace new
challenges, and encourage their teams
to innovate and learn from setbacks.

7 Open, Authentic
Communicators

They communicate with clarity and
honesty, encouraging open dialogue at
all levels.

Whether delivering tough news or
celebrating wins, they connect with
people through thoughtful, transparent
communication.

1 Trust Builders

These leaders delegate effectively,
trusting their teams to take ownership
and make decisions.

They foster a culture where employees
feel supported. capable, and motivated
to do their best work

2 Visionary Thinkers

They articulate a compelling vision that
aligns the organization around shared goals.
By anticipating trends and changes, they

position the business to stay ahead of the
curve.

5 Emotionally
Intelligent

Strong leaders remain calm under
pressure, responding with empathy
and perspective.

They listen actively, understand
different viewpoints, and build strong,
lasting relationships.

8 Dedicated to
Developing Others

These leaders invest in their teams'
growth, creating opportunities for
mentorship and learning

They see success not justin personal
achievements but in how they help
others grow and lead.

3 linkedin.com/in/amy-I-g )

@ Follow Amy Gibson for actionable tips on leadership
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How 1o

Say “NO”

“It's only by saying “No” that you can concentrate on the things that are really important.” — Steve Jobs

° Value Alignment

Say "No” to stay true to your goals. It steers you right and keeps
everyone on the same page.
Shared
Goals

§

WHAT
« Communicate non-alignment
with core objectives.

HOW
Sl_v « Affirm shared goals before
No stating the misalignment

WHEN
« When a request diverges from
the agreed strategy.
Misaligned Goals

6 Time Audit
Saying "No" guards your time. You'll manage your tasks better
and feel less rushed.
Available
WHAT
« Convey your current workload
and inability to take on more.

HOW
« Graciously, with transparency
about your priorities,

WHEN
» When taking on more would
COMpPromise your
productivity.

e Assertive Communication

A clear, kind "No” keeps work friendships healthy. It shows respect
while setting boundaries.
WHAI
« Firmly state your stance using
I” starements.

HOW
« Directly, without assigning

° Strategic Delegation

Assign tasks to the right people. It speeds up work and plays to
team strengths.

Can 1 add WHAT
value? » Suggest another person or
resource.
HOW

« Positively, framing it as a win-

&
%

blame or creating hostility /A win for all involved.
WHEN WHEN
« Whenever you need to set % « If the request falls outside your
clear personal or professional expertise or capacity.
boundaries.

° Boundary Setting

Set limits to avoid overload. It earns you respect and keeps
stress in check.
Beyond Limits

WHAT
« Clarify what you can
reasonably commit to.

Within

Limits

HOW
« Firmly and politely, ensuring
your limits are understood.

My
WHEN
« Before commitments are

made. or when requested
beyond your scope.

Decline

Follow jay Mount for more. e

o Opportunity Cost

Point out the loss from saying “Yes™ to focus on top tasks for
better results.
WHAT
« Articulate what would be
sacrificed by saying “Yes".

HOW

« With foresight,
highlighting the impact
on key goals.

Focus

. Overcommiment
WHEN S

« If saying “Yes™ detracts
from primary objectives
or values.

Want a high-resolution version of this? Sign up for my free newsletter.
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How Change is Created

5. Habits

6. Commitment

3. Feelings

8. Change
2. Thoughts i ™

1. Idea
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Decision-making Process

@suparnasengupta
List Options |
nstorm possible alterna

=

Identi

| Implement
Review & Adjust
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LIFE LESSONS
FROM CHESS

MOTIVATION WALL ART

y |

Small steps Think
matter differently
Stay on Build strong

your pdth foundations
Power in Protect what

versatility matters
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HOW TO GIVE FEEDBACK

SB’ Model (h/t Center for Creative Leadership)
Perfect for: Leaders who need to address

issues quickly and clearly
S B I
68 000
) &
Situation Behavior Impact
Describe the Describe the What was
situation behavior the impact?

E BOOST Model

.
Study Point
Perfect for: Leaders who want to motivate
through meaningful recognition

Balanced: Mix praise with growth areas
Objective: Base on observable facts
Observable: Focus on specific behaviors
Specific: Use concrete examples

Timely: Deliver feedback promptly

GROW Model v sisohnwhimore)

Perfect for: Leaders coaching team members to
reach thelr potential

4 BN

Perfect for: Leaders tackling recurring

Perfect for: Leaders teaching through real-time examples

Goal =»What G Reality—What performance issues

do ypu wantto R is the current

achieve? situation? e) ‘e)' ‘_0) @

Way Forward— w o Options—>What

Z‘:;a‘ will you could you do? Context Observation Impact  NextSteps
Describe where State what Explainthe Suggestactions

and when behavior occurred effects  for improvement
STAR-AR Model

(A

fa—a—a 6

(B

—

Perfect for: Leaders seeking comprehensive
team Insights

Toplevel - B ——> Intermediate
Management - o Superiors
Self
Peers «— | —=> Customers

i
Subordinates

Situation Task Action Results Alternative Action Alternative Result
Setthe context Define the goal What was done What happened Better approach Expected
Improvement
B 360-Degree Feedback JOHARI WIndow (st arngon nghan)

Perfect for: Leaders creating open communication cultures

Known to self Not Known to self
Known to
others @ Open &d Blind
Not Known @
i Hidden Unknown
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What people THINK |eadership is:

Ve = - Telling people
: N what to do

\

— /
'\\

- —_

What LEADERSHIP really is:

& Integrity

~ Cast a vision

« Use of influence
 Use of power

i Praise your team
- Self-awareness

= Listen first and
speak last

¥ Empathy
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¢ Develop a comprehensive crisis
management plan.

* Identify potential risks and
vulnerabhilities.

* Conduct regular training and drills
for staff or team members.

¢ Create a communication plan with
clear roles and responsibilities.

Regularly review and
update risk

assessments.
ve Risk

Foster a culture of i
resilience and Proac_" at'\D“

adaptability within the M'\t\g
organization or

community.

Investintechnology,

training, and

infrastructure to n
minimize future risks. Recn\lﬂry a

Restnratinn

LS

Focus on rebuilding trus
and restoring normalcy.
Evaluate the
effectiveness of the
response and identify
lessons learned.

Pyt
Update crisis supp
management plans

based on new insights. J

__gland
otion?' °
e ho\ﬂg‘c’a‘

Maonitor long-term
impacts and address
residual issues.

Provide counseling or mental
heaith support to those
affected.

Address stress, fear, or panic
through empathetic leadership.
Recognize and validate the
emotions of the team or
community.

@suparnasengupta

4

Crisis
Management * Keep messages
Strategies

Resource
o't Management

128

* Stay calm and assess the situation

objectively.

Prioritize safety and address

immediate threats.

Activate the crisis management

team and implement the plan.

* Communicate transparently with
stakeholders to maintain trust.

* Useclear,
consistent, and
timely
communication.
Dnse « Designate a

p spokesperson to
avoid mixed
messages.

« Leverage multiple
channels (email,
social media, press
releases] to reach
all stakeholders.

factual, empathetic,
and solution-

fo d.
problem cuse
is and
AI\EW':“_ o * Gather accurate
Decision information about
Making the crisis.
—Y « Identify root

causes and
potential impacts.
Involve experts
and stakeholders
in decision-making.
Develop short-
term and long-term
solutions.

™

* Allocate financial, human, and
technological resources
efficiently.

Collaborate with partners,
government agencies, or
external consultants if
needed.

Ensure availability of backup
systems or contingency plans.
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THE SIX DOMAINS LEADERSHIP PYRAMID

Original creativity: Duke University | Infographic redesign by Antonio Grasso for educational and motivational purposes

Modelling
ethics and
balance

STEWARDSHIP RESPONSIBLE
Raising Providing
expectations, resources,
optimism and feedback
enthusiasm and protection
HIGH
ASPIRATION INSPIRATIONAL SUPPORTIVE INITIATIVE
Preparing and Demonstrating *Clarifying who
f projecting concern and we are and how
who you are understanding we work together
CREDIBILITY PERSONAL RELATIONAL CONTEXTUAL COMMUNITY
TRUST
Devel d project leadershi bility;
PERSONAL D e e
Show that you understand and respect your people
and are sincerely concerned about their best interests. RELATIONAL
Build team identify; build coherence in a complex
CONTEXTUAL world by clarifyng mission, roles, and practices.
Cultivate expectations of excellence and innovations;
be a source of optimism and enthusilasm. INSPIRATIONAL
Protect people; fight fi sources;
SUPPORTIVE gir\?e fee)tli%irck,egot blalgwe. orresenree
Model ethical action; strive for balance,
exhibit public leadership RESPONSIBLE
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{
Wheel of Team Engagement

6 Drivers of High-Performing Teams Every CEO Needs to Know

\
'

&
PURPOSE o,

People stay when
they know why
their work matters.

Be clear on your

mission. Talk about GROWTH
it often. Link OKRs

CONNECTION

People bring their best to impact. Top talent wants
when they feel like progress, not just a
they belong. paycheck.
Build real relationships. Give regular
Encourage cross-team @ feedback. Offer
trust. Lead with - stretch roles. Invest
empathy. ‘@' uﬂ[]ﬂ in their learning.

CHALLENGE ,f ‘g RECOGNITION

People rise when the % Everyone wants to
bar is high and feel valued and

support is strong. appreciated.
Raise expectations. AUTONOMY Say thank you often.
Assign meaningful Celebrate wins
problems. Show you weekly. Be specific.
believe in them. No one does their best Make it public.

work when they're
micromanaged.

Set clear goals. Give people
room to lead. Trust them
with the how.

Get PDFs of this + 100 more tools with my free newsletter. Follow £ Eric Partaker
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10 Toxic Leadership Styles

AAND HOW TO HANDLE TACH!

Micromanager

Over-controls every
aspect of
employees' work,
stifling autonomy
and creativity.

How to Handle: Q%( q

Communicate regularly and provide
detailed updates to preempt excessive
oversight,

Credit Hog

Takes credit for
others' work,
undermining
team morale and
trust.

How to Handle:

A~
Document contributions and share them
publicly within the team or organization,

Blame Shifter

Avoids
responsibility by
blaming others
for mistakes and
failures.

How to Handle:

Maintain a clear record of your work and
decisions.

Inconsistent Leader

Provides unclear /
directions and changes
expectations
frequently, causing
confusion and
frustration,

How to Handle?

Seek clarification and confirm priorities
frequently

i

The Bully Boss
ey

Uses V/\
intimidation, e P"\
humiliation, and
aggression to
control
employees.

How to Handle?

Set firm boundaries and seek support
from HR or higher management.

Plays Favorites

Dr. Evit and
Wooder Boy!

Shows
favoritism,
creating
division and
resentment
within the team.

How to Handle?

Focus on building strong relationships and
showcasing your value.

Overly Critical

Focuses excessively
on faults and
mistakes, rarely
offering praise or
constructive
feedback.

How to Handle:

Ask for specific, constructive feedback
and highlight your successes.

A Disconnected Leader

Lacks engagement
and understanding
of team dynamics
and individual
contributions.

How to Handle:

Proactively communicate team dynamics
and individual contributions,

Ego-Centric Leader

Prioritizes their
own success and
image over the
team's well-being
and goals.

How to Handle:

Align your work with the leader's goals
and seek mutual benefits,

Unethical Leader

Encourages or engages
in dishonest or unethical
behavior, compromising
the integrity of the team
and organization.

How to Handle?

Uphold personal integrity, document
unethical behavior, and report through
appropriate channels.

“The leader's attitude
is like a thermostat for
the place she works.”

-John C. Maxwell

If you enjoyed this post
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“I'm here

for you.

Let's talk.”

Invites open, honest

ul believe communication.
inyou.”

Shows trust and

confidence in
their abilities.

“What's the

biggest

obstacle in

your way?”

Shows interest in what

matters most to them.
“You did great
work on this.”

Acknowledges specific
accomplishments.

forward.” , :
Gives space for quality
Frames setbacks as work without pressure.
opportunities to grow.
10 Phrases 4
“Your work is GREAT LEADERS “What can | do to
making a big make this simpler
difference.” Say at Work for you?”
Connects their Demonstrates care about
contributions to resuits. their workload and
By Amy Gibson efficiency.
7 “
Your growth
“What do you is important
think we tome.”
should do?” “You handled | “Let’s figul'e Shows commitment to their
Invites input and shows that so well. | out the next long-term development.
their voice counts. I'mimpressed.” | step together.”
Recognizes resilience | Encourages forward-
and adaptability. | thinking and positivity.

@ Follow Amy Gibson for actionable tips on leadership

[ linkedin.com/in/amy-I-g )
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PYRAMID OF STRATEGY

The CEO Accelerator by Eric Partaker

Vision
Your "why."” The ultimate destination you're
working toward. A vivid picture of success.

Mission
Your "what." A concise statement of what you
do, who you serve, and the impact you create.

Core Values

Your "how." The principles that define your
culture, shape decisions, and inspire action.

Strategic Priorities

Your big bets. The 2-5 critical areas that
need focus to move your vision forward.

Long-Term Goals

- Your measurable milestones. Specific outcomes
you aim to achieve over 3-5 years.

Initiatives

Your action themes. Programs or projects
designed to achieve your long-term goals.

Strategies

Your "how-to" playbook. High-level
™ approaches for achieving
initiatives and goals.

e Tactics

Your tools for impact. Concrete actions,
tools, or methods to execute strategies.

Action Plan

Your day-to-day guide. A detailed,
step-by-step plan with timelines,
resources, and responsibilities.

Get PDFs of this + 100 more tools with my free newsletter. Follow £, Eric Partaker
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1. SPEAK CLEARLY,
SPEAK OFTEN

+ Silence breeds doubt.
Vague updates cause confusion.

+ Say what you know, what you don't,
and what's In progress.

# Clarity keops your team moving.
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HR & IR Academy

From Control to Connection:
How Trust-First Leaders Lead

Connection grows when LEADERS choose trust over authority

Co-Creating
From Excluding to Including
* Involve people in shaping the future so they feel ownership
*» Replace “‘we vs they” dynamics with a sense of shared purpose and belonging |

-

Humanizing
From Judging to Appreciating
« Value others' contributions openly
» Handle tough topics with respect and seek input rather than imposing views

Aspiring

From Limiting to Expanding Aspirations
« Raise the bar by inspiring high standards and strategic risk-taking
« Engage others in the "why” behind the vision

Generativity

From Knowing to Discovering
« Foster innovation by encouraging curiosity and experimentation
« Frame failure as an opportunity to learn and improve

Expressing

From Dictating to Developing
« Support autonomy by encouraging independent thinking
 Provide developmental feedback and invite diverse perspectives

Synchronizing
From Criticizing to Celebrating
» Recognize wins and encourage resilience

Navigating
From Withholding to Sharing
» Promote transparency and cross-team learning
2 Include people in decisions and support a discovery-driven culture |
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15 Habits That Instantly

Signal You're a Leader

1. You bring calm to chaos. 2. You speak in questions, and
Your tone regulates every room you speak last.
and conversation you enter. You listen to surface the full story,

not just the noise.
3. You guide instead of control. :

You train strategic thinking into
others.

4. You make hard decisions,
without hiding.
Avoiding tough calls erodes trust.

5. You don’t tolerate noise. Clarity earns respect.

You seek facts.

Truth and clarity over drama,
always.

6. You align yourself with

% power and purpose.
\ You don’t just work hard, you
plug into what truly matters.

7. You’re approachable,

even when you’re busy.
People know when and how to
access you.

4. You choose to collaborate

with difficult teams.
You see challenge as visibility

and growth.
9. You speak up,especially
when it’s uncomfortable.

Silence doesn’t keep the peace.
It erodes it.

10. You question long-

standing norms.
Every 90 days, you ask: Is this
still serving us?

11. You push back and

assess capacity.
You build teams up in public, and
praise what you want more of.

12. You don’t react.
You respond.
Emotional regulation is
leadership in motion.

13.Every interaction shapes 14. You connect each person’s

culture. work to the bigger picture.
You build trust by correcting privately Strategy lives in how you make
and praising precisely. others feel their work matters.

15.You embody the culture you want to create.
People mirror behavior, not mission statements.

G‘ Follow Helen Pleic for practical leadership tips and insights that drive real change. O
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The Seven Habits of High Effective People, Stephen Richards Covey,
Free Press, 1989

The Only FAZEISI%] You Need to
Be an Effective Leader

Stephen Covey’s 7 timeless habits, simplified for today’s workplace.

1 BE PROACTIVE

You can’t control the market, algorithms, or other
people. But you can control your actions, attitude,
and attention. Stop waiting for permission, take
the lead, even when it’s uncomfortable.

control

2 BEGIN WITH PUTFIRST |44 THINK WIN-WIN|
THE END IN THINGS FIRST | Abundance wins in the long!
l MIND } I run. Buil«'i‘la partnerships, not |
MATRIX power plays.
Start with the outcome you nﬁ ) !

MUTUAL SUCCESS
OUTCOME PLANNING =
REAL
SUCCESS

Energy goes where there’s
clear priorities. Block deep

I
|
|
|
want and work backwards. |
|
|
|
: work. Ignore fake fires.

o —————

Something better we
create together.

i R e B SR ST S -
___________ PREEE s ST ity e g~
5 SEEKFIRSTTO |§SYNERGIZE 7 SHARPENTHE |
: UNDERSTAND | | Strengthis in differences, || SAW :
| The fastest way to | hot similarity. Work with | You are your biggest asset.
| influence anyone is I | People who fill your gaps. } | Protectit. :
: to understand them. : : ! : :
(N EMPATHY | “Cﬁ: O
[} BEFORE I |)’(: :\H 3";’5"&3{ I e@am
: INFLUENCE H my way. H
ll_ || | I

i

: Pick 1 habit ( ) bl For example, add 3 minutes
| :gg{\_/YTO you're weak in e~ for 7 deys of reflection after your

} THis FasT [SRZANEN- Y T TC I as an ll "'0™ng coffee = “Begin with
i <7~ ritualaround it .DAYS. the end in mind.

Subscribe to Fusion Insights - weekly strategy & growth ideas delivered every Wednesday to your inbox. J blandos
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STRATEGIC PLANNING STEPS

DEVELOPING A STRATEGIC PLAN THAT WORKS

-------------------------------------------------------------------

Know Where Understand Focus On What
You're Going Where You Stand Matters Most
¥ Write one clear ¥ Make a quick list of # Choose up to 5
sentence about what's working, what's big goals that
where you want to not, what's changing, and really move
be in 3-5 years. what could go wrong, things forward.
¥ Pick 3 values that ® Write down 3 big ® Use a simple grid to
matter most to you trends in your space pick what's worth
and your team. that you can't ignore. doing now vs. what
can wait,
’4
’— ----------------------------------------------------
Assign Time Turn Goals Set Clear
And Budget Into Tasks Numbers
® Give each big task ® Break each goal into @ Turn each goal
the people and small, weekly action into 1-3 simple
money it needs. steps with names and metrics with real
due dates. targets.
® Block time on the ® Use a shared board ¥ Write down where you
calendar before SO everyone sees are nOW so you can
meetings take it all. what's next. track progress.
Adjust As B Check The Share The Plan
You Learn Numbers Often With Everyone
9 Do ashort 9 Review your key € Make a one-page
review every 3 numbers every version that's
months to see month for 30 easy to read and
what's working. minutes. easy to use.
€ Update your goals € Celebrate quick ® Hold a kickoff call to
and plans based on wins so people walk through the plan
what's changed. stay motivated. and answer questions,
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Note: These are research-

based generalizations.
Individual preferences

Amy Gibson

Askpstudyinaustralia

How To Lead When

Thin

v

S s

Every Generation Wants
Different

B )

vary within each
generation. Focus on
understanding your
specific team members.
Biggest They’re tech- They're just cynical | They're entitled and | They have no
Misconception resistant dinosaurs | slackers lazy attention span
Recognition for ; Diversity,
: Independ P -driven k 10
What They Value | experience and 9 b hiosand urpose-criven Work | o thenticity and
work flexibility and regular feedback N
knowledge flexibility
Structured ; : : Tech-first with
How They Work | environments with Seflf‘ o v.th Ct.allab'ot'atwe teams | flexible
3 G minimal supervision | with digital tools
hierarchies arrangements
What Motivates | career achievement | Work-life balance S o SAORING. ;
Them and success markers | and skill growth ORpainuhfiesand SppariniasAld
work with purpose social impact
Being dismissed as Micromanagement Lack of transparency | Performative values
Trust Breakers outdated and broken promises | and limited growth without action
Career Executive coaching T o, Clear progression Project ownership
D I and mentorship Srifolic Aupaare paths and stretch and skill-building
evelopment opportunities P assignments opportunities
< ; Granting autonomy = sy Creating inclusive
Lead Them By HoRoHRgaperite || focusing on Providing clear paths | o\ ;o nments with
through mentorship and recognition
results clear purpose
e Asktheiradviceon | « Keep meetings » Give feedback « Provide learning
strategic decisions results-focused every 2 weeks opportunities
« Create “expert « Focus « Share company « Explain the “why”
advisor” roles conversations on impact metrics behind decisions
Actionable Tips ) Giibeomiea
« Recognize tenure » Create clear « Offer mental
milestones publicly | « Offer flexible work promotion health days as
arrangements timelines standard

a Follow Amy Gibson for actionable tips on leadership

linkedin.com/in/amy-I-g )
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12 THINGS

GREAT CEOs DELEGATE

(NOT MICROMANAGE)

oo* -
2 < = e L3 ~ . & b X
* b % * ® *
¥ b Managing | Tymingideas ‘e,
o on-the-spot orisis | o actionable - %,
..' responses. plans. : .
> Testing and Solvingteam s,
:' iteratingnew roadblocks and .
. processes. challenges. ‘e
..
..
.. v
. Handling ' g Setting task
~ day-to-day ’ . ‘ priorities and
« customer issues. ‘ . . ‘ deadlines.
: e o
. o
= Addressing . .. Structuring
% routine team ‘ . and refining
- conflicts. - workflows.
.“
“ 2 \
. Managing most b Facilitating team .
’.' client a'nd partner 4 \_training and skill ;.
., relationships. development. ...
B \
‘°.. / Approving Trackingand .."
o small budget reporting team o
s adjustments. progress. ,o° 4
‘% . 2 3 o® B
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Build the perfect team in 5 steps

Source: annissaaxtell | Infographic design by agrassoblog.org for educational and motivational purposes

Share your vision

Be clear about what you want your team to accomplish.
Establish your goals and create SMART action steps.

Determine))our values

Knowing your values will help you create your team culture.
Your values motivate your thoughts, behaviors and language.
They serve as little transporters to your vision.

Establish your set of norms

How do you want your team to interact? Sound? Look?
Together, create a set of norms that will hold your team
accountable for your values.

Gauge staff engagement

Determine who your go-getters are. Find out who
is coasting and look for those who are completely
disconnected from their work.

Create short-term wins

Short-term wins are just a little reinforcement to say.
”\We’re on the right track. Keep up the good work.” It builds up all of
those feel-good hormones and helps the team accept you as their leader.
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The Most Dangerous Things
That Hurt Your Team

1. Toxicity 2.Too
Bad behaviors - \ . Much Stress
spread and “\ N A :
i / %% & [ F# Overwhelming
poison morale (\ ol : k =~ k ~ | pressure paralyzes
\ A4 > & creativity and focus
/ N\ T TS
. o
7.Overworking | -~ ,, 3. Office
Culture 0N / Politics
Burnout doesn't just ,’ \\ / Gossip and
hurt performance - it I X4 favoritism divide
costs companies $125 \ / even the
billion annually | pe strongest teams
4 - ——

6. Bias & 5. Lack of 4. Blame
Discrimination Recognition  Culture

Unfair treatment When effort isn't When people fear
destroys trust and noticed, motivation blame, great ideas
belonging disappears die in silence
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J FEEDBACK MODELS

EVERY LEADER SHOULD KNOW

n COIN MethOd (Wt Anna Carroll)

When to Use: Addressing issues or missed expectations

000

Context  Observation Imﬁact Next
Set the Share what  Explain the Agree on
scene you noticed effect what to do

(facts only) differently

Example: In yesterday's meeting (Context), you
interrupted 3 times (Observation). That made it harder
for others to share their ideas (Impact). Let's work on
pausing so everyone gets a chance to speak (Next).

EJ STAR/AR Method

When to Use: Coaching, growth conversations,
or developing new skills

Situation/Task:
Give context

Alternative Action:
Result: What What they did
could improve
next time
Alternative Result:
Action: Whalt else What happened
could they try

Example: You managed the crisis well (Situation/Task). You
jumped in and handled everything yourself (Action), which
got the project back on track (Result). Next time, what if
you delegated a few of the tasks sooner (Alternative
Action)? That way the team builds confidence and you

avoid getting overloaded (Alternative Result).

Valuable? Repost to share with others.

by Desiree Gruber

t y
ﬂ SBI Model v conter for restive Lesdership

When to Use: Recognizing wins or addressing challenges

Example: During the client pitch (Situation), you stayed
calm while handling objections (Behavior). That helped
the client trust us more (Impact)

Situation:
Describe the situation

Behavior:
Describe the observed behavior

Impact:
Share the result or effect

DESC Script (W1 Sharon & Gordon Bower)

When to Use: When someone’s behavior affects your work

or well-being
1 &3 N 3 4
Describe ress Specify Consequence
Share the State how Ask for what Explain the
facts it makes you need positive
you feel outcome

Example: When meetings start late (Describe), | feel
disrespected (Express). | need us to start on time
(Specify) so we can be more productive (Consequence).

GROW MOdeI (Wt Sir John Whitmore)

When to Use: Guiding development and long-term coaching

Example: What would success look like for you (Goal)?
Where are you now (Reality)? What could you try (Options)?
What's your first step (Way Forward)?

Goal: What success looks like

Reality: Current situation

Options: Possible ways forward

Way Forward: Next step and commitment

4
Follow Desiree Gruber (fj) (&
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Ego vs.
Higher Self

o Takes
Lives in accountability
victim to create a

mentality different

reality

. Abundance
mindset

Scarcity
mindset

Sees
mistakes

Sees
lessons

. Grateful and

Complains find joy in
about the little

everything moments
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empowerment + efficiency
team success

v
>

Create Qtrhétur

.Identify & share team
communication
preferences
Prioritize it to maintain
it (& trust too)

3.Cater tolearning st
& abllities.

4.Pass the mic (let

vy Lee Method:

s from

Cultivate:
1. Research new tools
2.Encourage experiments

3.Share learnings

4 Ty

Create Structu

Systems
Thinking

Soft Systems Method (SSM):

L. Deline Problem

solutions

ndar

6. Monite

Cultivate:

1. Create team motto
foralways
improving 1%.

2. Facilitate peer
sharing & learning.

* Incorporate

Y values

team vo

3. Build
reflection
time for
lessons

lear

Cultivate: Kanban J
(Trello)

1. Define & delegate authority
2.Leverage strengths

3. Partner opposites growth & teamwork
4.Address learning curves

5.Have clear & open escalation pathways
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THE DANGER OF ASSUMPTIONS

STOP ASSUMING, START UNDERSTANDING

Ladder of Inference

a Observing
Facts
= =
Selecting
% Data
e —
Adding
3/ Meaning
(e <)
Making
eAssumptions
Ot = S
Drawing
Conclusions
T ——
Adopting
6/ Beliefs

Taking

@ Observing Facts

What it is: The raw, observable
facts without interpretation.
Example: Justin didn't join the
team meeting.

How to fix it: Stick to what actually
happened, avoid adding opinions.

® Selecting Data

What it is: Choosing specific
details while ignoring the rest.
Example: | noticed Justin didn't
respond to my email.

How to fix it: Be aware of biases
when focusing on particular data.

»

>

@ Adding Meaning

What it is: Assigning personal
meaning to the data.

Example: | think Justin skipped the
meeting because he isn't

Action

interested.
» How to fix it: Consider multiple
possible reasons for behavior.

By Justin Mecham

@

Making
Assumptions

» What it is: Drawing
conclusions without
full context.

» Example: | assume
Justin ignored my
email on purpose.

» How to fixit:
Check your
assumptions before
moving forward.

Drawing
Conclusions

» What it is: Arriving
at a decision about
the situation.

» Example: | conclude
Justin is not reliable.

P How to fix it: Pause
and gather more
data before
reaching a
conclusion.

®

Adopting
Beliefs

» What it is:
Developing a belief
based on
conclusions.

» Example: | believe
Justin doesn’t care
about the project.

» How to fix it: Keep
beliefs flexible, ready
to change with new
facts.

@
il Taking
Action

» What it is: Acting on
conclusions and
beliefs without
verifying them.

» Example: | exclude
Justin from future
tasks.

» How to fix it:
Reassess beliefs and
validate them before
taking action.
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Eric Partaker

Infographics

NEGOTIATE LIKE A CEO

The CEO Accelerator by Eric Partaker

4 Phases of Negotiation

(h/t Roy Lewlcki)

Why It Matters:
Breaking negotiations into clear phases provides
structure and improves outcomes.

How to Use It:

The BATNA Strategy
(Best Alternative to a Negotiated Agreement)
(h/t Roger Fisher and William Ury)

Why It Matters:
Knowing your BATNA strengthens your position
and prevents settling for less than you deserve.

How to Use It:

Preparation:

Research, set

Bargaining:
Propose

negotiate " commitment:
Exchange | terms. Finalize the
Information: agreement
Share your and define
needs and next steps.
understand

theirs.

The Negotiation Matrix

(h/t Lewicki and Hiam)

g:?:‘sé‘-’zd i‘;t‘;g:s' Seller's Identify your best alternative
ine your . it ;
BATNA. oiersiand BATNA if the negotiation fails.

Assess the other party’s potential
BATNA to gauge their flexibility.

Buyer’s
BATNA

The Harvard Principled
Negotiation Method

Why It Matters: (h/t Fisher, Ury, and Patton)
Adapt your approach based on the importance Wh .
: : y It Matters:
High oL outcomex N Teioeneniis. Achieve optimal outcomes without damaging
T How to Use It: relationships by focusing on interests first.
o
£ Accommodating: Collaborating: Hoaw ho.Ues m,
£ | Prioritize relationships Aim for win-win solutions to LR
% | when collaboration maximize results and trust. '@ J
< | matters, -8
= Compromising: )
O . Seekamiddle ground to Separate Focus on Generate Use Objective
§ C:::gring. baloncedrelaugnshlps Competing: People from Interests: Options: Criteria:
Bl o diasor anpieaun Prioritize the Problem: uncover Brainstorm Base
g : outcomes when Focus on the underlying multiple decisions on
when deferring is K high g
£ strategic. stakes are hig issue, not the needs rather solutions for facts and
e et] y individual. than rigid mutual gain standards,
LoW ——————— Importance of Outcome High demands. not opinions.
The ZOPA Framework
(Zone of Possible Agreement)
(h/t Fisher and Ury) i : BATNA
Why It Matters: How to Use It: @ ______ | A @
identify therange « Define your minimum acceptable !
where an agreement is terms and desired outcomes. Buyer —— ZOPA'—— Seller
possible, saving time o Eefiracta i e I HEE BT tabl |
and avoiding deadlock. Stimate-the other pO Yls .c:f:cep abie e Ir--
range based on their priorities. |
* Focus negotiations within this overlap BATNA i

d»" Find this valuable? Follow The CEO Accelerator by Eric Partaker

to reach a mutually beneficial deal.
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Leadership
Competencies

Social intelligence
Problem-solving
Conflict management
Decision-making

Setting and sharing
a compelling vision

Change management

Competencies
for leading

the organization = Interpersonal skills

= Emotional intelligence

» Coaching ability &
trustworthiness

Innovation Competencies

for leading
others

Entrepreneurship

» Inclusiveness
« People management

Competencies ‘
for leading
yourself

(Learning) Agility :
Industry expertise
* Managing yourself

* Courage
= Org citizenship behavior

ACADEMY TO
INNOVATE HR

AIHR
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7 leadership mistakes
that push your team
to burnout

4 )

- destroys trust & suffocates

Micromanaging - leaves no room for autonomy
r )
- unrealistic deadlines
Constant urgency s stress is a norm
: E creates a sense of powerlessness
Ignoring feedback - increases frustration & stress
Not valuing - people not feeling valued 0
contributions - emotional exhaustion increases
Not respecting - blurs boundaries
life-work alignment | - excessive workload
Not providing - causes feelings of isolation |
support - makes one feel inadequate J
Ineffective - increases uncertainty & frustration
communication

liz slows down decision making

S/
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HOW TO MOTIVATE YOUR TEAM
EVEN IF YOU'RE NOT A TEAM LEADER

3 Schedule fun team time - like

Source: andreamartinconsulting.org | Infographic design by agrassoblog.org for educational and motivational purposes

B
v 3

| = A

Acknowledge and celebrate _ N
team and individual wins :

Check-in with everyone on
your team individually

Make it known that you're
available for collaboration

lunch, or coffee N\
M—

Share your goals and ask
about theirs

Make project brainstorming
a team effort

Avoid overwhelm by encouraging
breaks and boundaries - lead by
example here!
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Jade Bonacolta

Infographics

The #1 secret for managing a team

(according to the founder of Shake Shack)

The Skill / Will Matrix

—e

Can’t + Will*
(Untrained)

Can’t + Won’t

Can + Will”*
(High Performers)

Can + Won't

< Low — WILLINGNESS - High

< Low

(Need to Exit)

ABILITY

(Unmotivated)

1. Can + Will
(High Performers)

It seems easy to just “leave
these folks alone.” They're
crushing their jobs!

But without recognition,
they can quickly lose
motivation...

What they need:
o Words of affirmation
e Growth opportunities

e Celebrating what they
bring to the team

Want a high-res PDF of this? Follow me
and join my newsletter at thequietrich.co

2. Can’t + Will
(Untrained)

These might be new hires
(super motivated to learn,
but not skilled yet).

If you invest the time in
training them, you'll have a
loyal employee for years.

What they need:

e Coaching

e Mentorship

e Weekly check-ins
* Onboarding

3. Can + Won't
(Unmotivated)

These folks might be bored
of their role.

They can drag your culture
down (if they're doing far
less work than everyone
with no consequences.)

What they need:
e A new project

e A 6-month goal to work
towards

e A performance
improvement plan

176

¥ Managers,
spend your
time in the
top two
quadrants.

High -

4. Can’t + Won’t
(Need to Exit)

This one is the trickiest
category.

These folks don't have the
skills they need for the job,
and aren’t motivated to
learn them.

What they need:

e Clear role expectations

e Honest feedback about
their performance

e An action plan to help
them find a different role

6 Jade Bonacolta %
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Second-Order Thinking

Inspired by Howard Marks & Charlie Munger | Infographic by Christian Rebernik

What Is Second-Order Thinkin How to Apply It

Second-order thinking is 1 Ask: “And then what?"
the discipline of asking, Before acting, think at least two steps beyond the
“And then what?"” immediate result.
3 x 2 Extend your time horizon
It's about looking past Short-term wins can carry long-term costs. Second-
short-term outcomes to order thinkers plan accordingly.
understand the chain of .
consequences that follow, 3 Anticipate reactions
some of which may not What will your team, competitors, or customers do in
appear for months or years. response? What does that trigger?
: ; ; Watch for compounding effects
28‘;2@”9 tlc.)lezﬂ(énsley,;o;g-;erm :‘r'\tl:k:rs A 4 Small choices, repeated consistently, often create the
SO SR O 1 TR LSsIsesen. most significant outcomes.
Embrace delayed rewards
How It Works 5  The best decisions sometimes feel uncomfortable
upfront but create long-term advantage.
Decision 8 Habits of Second-Order Thinkers
Step 1
Make a Decision S
1. Prioritize process 2.Think in probabilities,
A B 8’;‘;‘(’)?::::‘35” over outcomes not predictions
Option B. Sound thinking doesn’t guarantee Avoid binary thinking.
success, but it improves your Askwhat’s likely and
odds over time. what could go wrong.
Step 2
:if';‘;g'd" 4. Make your 3. Seek diverse
Q O logic visible perspectives
What happens Documenting your Second-order risks are
immediately? reasoning improves clarity often easler to spot
and creates a feedback from the outside.
loop for better decisions.
Step 3
Second-Order
Effects 5. Share your 6. Optimize,
D o O ®@ © © Whathappens thinking openly don't perfect
because of that? Transparency builds trust and YOU GGl fleeH the peror
pressure-tests your logic. answer, just make the decision
with the best expected value.
Step 4
s 8. Stay intellectually R i
5 99 B 9 % g humble sy
[ il B ¥ 3 optci)g:?wti?: the role of luck
Certai forting, but -
better long-term cini':.z ‘:ez%r:y%ulzgar: Outcomes rent al\gav§
consequences, The best thinkers never w'c‘gr"’:l}'f:" ucc(mm ons
not just short- stop asking questions. .
term appeal.

If you found this useful, follow me for more

‘) [} Christian Rebernik
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Sort
www.nikunjbhoraniya.com Sorting of

ol - Material SEITON
» = AN ©

Regularity R Set in Order
Follow all steps on “NO ° Set all material

Regular Basis“ i ku" u m in Sequence
-
‘ g EE
%@

SEISHOO SEISO

coordination Shine
Work with proper Clean the
coordination Workplace
()

SHITSUKOKU

Persistent
Apply Effort with
Consistency

NiZz

Standardize

Make Standardization
at work place

Dedication Sustain y
Work with Sustain means keep 1S to V
dedication 4S as per defined standard i

y
-
=~ //
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How To Build A High-Performing Team

Lessons from building a £4.1 billion business. |

1 Start With Why by Simon Sinek

Every great team needs a reason to get out of bed in the morning.
Before you focus on what or how... get clear on why.

| WHAT

¢ o This is what makes you special or sets you apart from
the competition.

! o HOW

. =] This Is what makes you special or sets you apart from

: the competition.

i o WHY

] Why is not about making money, why is a purpose, E

HOW
WHAT

cause, or belief,

If you asked your top 5 people why your business exists, would they say

2 The 70-20-10 Rule

{McCail, Lombardo & Eichinger)
| HOW PEOPLE ACTUALLY LEARN ON THE JOB: |

70% | 20% 10%

from challenging experiences | from coaching and mentoring | from formal training

| WHY IT MATTERS:
Most teams over-invest in training and under-invest in real development.
70% 20% 10%
-
oXs
- -

the same thing? On-the-job Experience Social Learning Formal Learning
3 The Trust Triangle 4 The 5 Stages of 5 The Johari Window
(Frances Frei, Harvard) Team Development (Luft & Ingham)
ko " Self-awareness is a team sport
i All teams go through this cycle. i
Are you real? Know where yours is. This tool maps what's known and
Authenticity unknown - to you and others.
Do your decisions 1 Forming - Team gets together
TRUST make sense? - : o Blind Spot
— 2 Storming - Conflicts surface You know, They know,
Do you care? they know you don't
3 Norming - Ground rules form
|7WHY 1T MATTERS: 4  Performing - Results roll in YHic'l(den U"Nt"m
Without trust, you can't build speed or loyalty. l::v d"::f! kmmo"':ﬂ)
——— 5 Adjourning - Project ends or evolves
| usermTo: |
B Improve 1-to-1s 1 WHY IT MATTERS: | WHY IT MATTERS: |
B Train new leaders Most founders panic during ‘storming’ Don't. Helps surface feedback, build confidence, and
B Run honest performance reviews It's necessary friction. avoid surprises.

6 The Energy/Impact Matrix

(Inspired by McKinsey) ~ jmeoseresssssssmsessassas s saanssnsssasm s sa sy
Migh Encrgy
Keep & I Coach or
{ romote reassi
Map every team o P W o
member’s impact vs, |t £ong - e
: 1 Reignite or c
energy: upskill exit
Low Energy
WHY IT MATTERS: | USEITTO: |
High-performing teams don't [B Make smart hiring/firing decisions
tolerate drift.
[# Spot burnout early
[ Retain high performers

7 The RAPID Decision-Making Model

High-performing teams make fast, clear decisions and know who owns what.

- Recommend - Suggest the course of action
A Agree - Those who must sign off

- Perform - Executes the decision

- Input - Provides relevant facts or opinions

- Decide - Final decision-maker

(Developed by
Bain & Company)

WHY IT MATTERS:
Confusion over who's in charge leads to delays, dropped balls,
and blame, This clears it up.

=
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Patrick Lencioni’s

S DYSFUNCTIONS OF ATEAM

g—
\ Qy Amy Gibson /
Inattention to Results
Team members prioritize personal achievements or recognition
over the team's shared goals.

Avoidance of Accountability
When issues go unchecked, team performance suffers, and
accountability fades.

/ & \

Lack of Commitment
Without clarity or buy-in, team members hesitate to fully commit to
decisions and plans.

Fear of Conflict
Team members avoid difficult conversations, leading to unresolved
problems and lost opportunities.

Absence of Trust
Without trust, team members hold back, creating barriers to
collaboration and growth.

\ 7
= N = N =
\ |
® @ 3
Absence of Trust Fear of Conflict Lack of Commitment
Cwmnum:uu@ C How to Fix It ) CWhatltLoohl.ika C How to Fix It ) @wnmmun@ C How to Fix It ) ‘
Team members Create asafe Difficult Encour; Team members Provide clarity by
hesitate to share environment where conversations are constructive debates| | appear hesitant or outlining decisions,
concerns, admit feedback and avoided, leading to and different disengaged when priorities, and
mistakes, or ask for openness are unresolved issues. viewpoints. decisions are made. individual roles.
DD SnooNagec, Superficial Establish ground Goals and priorities Ensure all voices are
The fear of Build trust through discussionsresultin | rulestoensure are unclear, causing heard before
vuinerability blocks consistent actions, groupthink or missed | disagreements delays or confusion. finalizing team
meaningful transparency, and opportunities. remain respectful commitments.
connections. team-building and productive.
efforts.

g AN D J
~ Na o
® 5)

Avoidance of Accountability Inattention to Results

( What it Looks Like ) C How to Fix It ) Q What it Looks Like ) C How to Fix It )
Missed deadlines, poor Set clear expectations and Individual goals (like promotions Align individual contributions
performance, or a lack of follow- define measurable outcomes. or recognition) take priority over with team goals to ensure
through go unchecked. Create acliiture where team objectives. everyone understands their
Team members avoid addressing | accountability is seen as a Progress stalls because team rolé s achieving success.
issues or holding peers shared responsibility. success is undervalued. Celebrate team milestones to
accountable. reinforce the value of shared

\ TN i .

O Follow Amy Gibson for actionable tips on leadership

) linkedin.com/in/amy-I-g )
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Jonny Tooze

How To Set Goals

And Stick To Them

-

SMART Goals

SMART

« Specific: Clearly define the exact
outcome you want.

« Measurable: Set quantifiable criteria
to track your progress.

« Achievable: Ensure the goal is
realistic within your capacity.

« Relevant: Align the goal with your
broader objectives.

+ Time-bound: Set a clear deadline to
achieve it.

CLEAR Goals

i « Emotional: Build a strong
,‘E emotional connection to
5 your goals.
o Appreciable: Break down
7 big goals into manageable
£ steps.

;'R « Refinable: Adjust your
*;l v goals as needed over time.

o Collaborative: Work with
others toward shared
objectives.

L « Limited: Focus on a narrow,
targeted set of goals.

HARD Goals

H
A
R

D

o Heartfelt: Connect deeply with
your goal on an emotional level.

o Animated: Visualise achieving
your goal vividly.

+ Required: Focus on goals that
are necessary and important.

o Difficult: Push yourself to reach
goals beyond your usual limits.

' WOOP Model

WOOUP

o Wish: Define what you ultimately want to
achieve.

o Outcome: Visualise the best result you
can accomplish.

« Obstacles: [dentify challenges that could
arise.

¢ Plan: Create strategies to overcome
these obstacles.

\

(Objectives And
Key Results)

| OKRs

« Objective: State clearly what you want
to achieve.

» Key Results: Set measurable outcomes
to track your progress.

Enjoy this? Repost to your network and follow Jonny Tooze @
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4 Foundations of Strategy

Strotegic
Planning

Clarifying the process,
sequencing the steps,
selection of toolkits,
establishing rules of
engagement and norms.

MINDSET PROCESS

Strotegic
Thinking
Creative, open to possibilities,

forward looking, adaptive,
collaborative.

Mindset + Focus

Thinking

Process + Habits

DOING

N
o

Strotegic v Strotegic
Design & ¥  Execution& N
Formulation ' Implementation
Analyzing & Synthesizing Role modeling, clear

information, prioritizing, communication, building habits, |
determining focus, repeated behaviors and
establishing alignment. - ways of working together.

FOCUS 8 HABITS
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50 SKILLS OF A GREAT LEADER
The Uitimate Cheat Sheet

Emotional Active listening » Time Ability to say -\ Ability to say
3 intelligence ’ management “no" to people Y “yes" to
,' N b X opportunities
\ ' v L i
- ¢ Learning from !
Networklpg failu?es Knowledge of Lifelong M ;
and building when and how learning Being
friendships ? to delegate ~ productive,
. \ ot A\ not just busy
v i i '
Conducting and P % N
Expressing participating in Understanding Knowledge of
gratitude meetings and utilizing giving and Sense of humor
/. C modern 2 seeking feedback and optimism
{ 1 technologies e ¥
.‘ﬂ l' N : 1
Cultivating Setting and y v \. >
observation respecting Keeping it Finding
skills hairidasia Social influence simple inspirations,
N and personal {0} not idols
A ~ branding f Y .
. / : /! 2
Blending skills L 4 - Curiosity about
and talents | Publicspeating everything Problem-
to create 7 ,-| Asking the right solving y
something new { i questions 7 )
~ 1 { /
2 5 ke \ \
~ Critical thinking N s, Diversity Adaptation to
Decision- | Self-discipline & appreciation & remote work
making H self-awareness inclusivity /i
. / o 1
X Buildingand  |* ) i \
") maintaining L Thinkin
; L. ; ; Thinking
Balancing work trus Goal setting Openness to outside the box |\
and personal o with specific others' ideas %
) life ! action plans 1Y \Z
I /7 I
2 Building and { ‘,' Combatting
) : ; maintaining 3 o Being proactive imposter
Tokung action 37| healthy habits Willingness to in preventing P syndrome
despite fear 1 step out of the burnout ;
- | comfort zone | i
W ! ! 8 kY
Creating s Remaining
Davsloping and multiple income i e bF Ability to ask for KAl
leveraging your Ability to praise hel d v success
strengths streams ¢ | ond give positive PR AN ~ ¢
i \ feedback \ \
1 ! ' \
y / N ; /I /
r Accepting and Focusingon |° R Relying on Remaining \Z
working on ~=)»| actions not just Thinking before consistency rather confident in
weaknesses thoughts speaking than motivation setbacks
N

For more valuable content, follow me @ Victoria Repa | BetterMe CEO & Founder
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@ \'; sy =

5 Mental
Modelsfor = frsternciples
C EOS Break problems down to

, raw truths.

The Inversion The Pareto
Principle Principle

Define failure to prevent it. Focus on the 20% that

drives 80% of results.
OODA Loop Second-Order
Thinki

Observe. Orient. Decide. ng

Act. Repeat faster than Think beyond the first

competitors. consequence.

Eric - My Biz Coaches
@EricWhitmoyer
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The Leadership Success Model

Highfl;ersonal ot tiHighl‘
Satisfaction & . rganizationa
Achievement Competencies Performance

Creativity EmotionalIntelligence
Innovation ~ Communication
Risk & Courage Problem-solving
Decision Making ~ Collaboration
Conflict Resolution ~Adaptability
TimeManagement  Resilience

Heart & Soul Environment | |

Emotional Energy & Kindness . Providing Opportunity
Gratitude &Appreciation .~ Caring and Supporting
Healthy Relationships Delivering Feedback
OvercomingFears .~ Leading by Example
Connections .-~ Providing for Needs
Forgiveness -~ Recognizing Efforts
Giving - Promoting Growth
Fostering Trust

Fulfillment, Purpose &

Actualization ,

Team Engaged High Team

Personal Satisfaction Engagement&}

Organizational Success Satisfaction
Sntirce: Schneider and Meeks (201F
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7 STYLES OF THINKING

THAT MAKE YOU SMARTER AT
WORK & LIFE

Critical Thinking

Evaluating facts and evidence before deciding.

Analytical Thinking

Breaking problems into smaller steps for clarity.

Creative Thinking
Using imagination to generate fresh ideas.

Abstract Thinking

Seeing big ideas and connections beyond details.

Concrete Thinking
Making clear, practical decisions based on facts.

Convergent Thinking
Finding the single best solution to a problem.

Divergent Thinking

Exploring multiple options and possibilities.

202



3945y § Sl QLI GBS das

Qw6 9 GHilAw .S

1683 LS Olojls GiS Syl 9 kel A2l s @

48308 (2230 9 (555 iz 394505 4 4G dlify 1SSl (S35 —

OB5510 ($5945)dus (530 ATuod 4S Calh dilidh 948 Hdawd) Caedydan pauls OE AiasledSay —

OB dioydn 9 OB 44800 OB0)IgY s (OB 0B Al (Sgo3) Ul iy 1450 4S50 3 oLdudan —
A4S Olaidwss

P90 (594SHdu 32 OALSE 9 OlE)eS (28l 33,S)bs 9g3lals 32 Db —

OB (SwSS) 9 090992031993 9 03L) (Sduwd (S (OB ddalSL sxidad —

4S 0,8 3)09 AilainSin,S 945 090)du 38 W9l gds 4S (So5e) Al 1O AuS vy dunydiidulinsd (Fiwhl —

O3S ddar 9 FuusSS) 1995 —

I)b_,fjg &)B0all g OBegl>ydw M) L Lol deliyd pd —

L2000 90,3y 4 OB AN (5315303 S 4Ss OLiitiunes diliwdaydy 945 1O Ao Sebo aududan —

4S5 Ol S o gid 4 drdg2 9 330 SR 9 OB toglzydu ¢p)h)3) —

Obdidainly (§)dS)5 4S gy il fus 945 Hduwd) Czydas 9 00 OB AT s 1g0ls> diuidy A &K0,S (G095 —
A

OB S o)des dmilalb dy (e g dsl)S 33,z daiar 5 099y § ABHALS A QU1 10y39aS)dm § FwsSS) —
094505 (3D 39ySng)d {gw —

1B (5Hbd AS M Sy ddvdy pds @

1 (5L 9 115,59 9hSdilgn (sl il ($oydws (26leb —

35500 3 Ol gglalgads OB AbgdaSlad O3z 4S 4SS (§Hb 140 Oléwidiuwsd (i9dS)duw (380y09% —
Q.Jul:ug;j 03)54}4.0\.0 .)‘5.? -

10555 9 (2)d 9SSl (0, Sizrdaiz 4 G40l 42b3d pds —

A (i 099) GBS 4 U801 )d 4ydS) duydiediisinns 14SH {ardaiar O duislive —

OB 43138 9 Suud (Bl dy (Ruwdaiiy 4 4SH O dileuSy) 109455,S3)9 plgoayds —

O2SAEL 9 035Dl . —

FOSALL 9 Swad J o> U dopn gUSS U35 @

A OB S Aal 9 0394 (58 (2190354 4 10,5)E (S1odS s o9diggid —

19034 (33,548 3 a3 93-61> S84 33,z 102,54k § AusSS) —

803 (ls 009, dilgiy 9 dinvdar)dy dalasids § S50l Aw (3l (2)55 32 91945 (S o gizloz diage pds —

Echeofun.Library

203



STRATEGIC PLANNING

HOW TO BUILD WINNING STRATEGIES

Evaluate Your Position
Review strengths, weaknesses,
opportunities, and threats before

o setting direction.

/" Plan for the Future
Define short-term and long-
term milestones for

\_ sustainable success.

(" Prioritize What
Matters

§ U 3
Direction

Strategic Set
Vision: Priorities:
Define where you | Focus on what
want to go and | will drive long-
why it matters. | term success.

Eliminate Inefficiencies
Remove redundant processes
and streamline operations. )

Protect Key Initiativea
Ensure top priorities get the
attention they deserve. J

\
Organize for Success

204

Cut distractions and focus e:::;:l:;c::::;n aar?dt‘l)'nit
on strategies that create key targets
\ real impact. [ e )
3 Build a Winning Plan 8
Define Key Goals: Identify Success Metrics: 2
Set measurable, Determine how progress will %,
actionable objectives. be tracked. 6;
%
o
2
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1. The Mirror Move

* Repeat their last 2—-3 words. -
* Buys time and

makes them reveal more.
* Creates instant rapport.

3. The No-Trigger

» Encourage “no” instead of “yes".
* “Would it be ridiculous to consider X?” NO
creates control and safety.

5. The Power
Pause

* Stay silent for 3—4 seconds
after they finish speaking.

* Silence creates pressure
— and reveals truth.
8. Deadline
Effect
* Mention timing before
price: “If we agree this
week, what's possible?”

« Shifts focus from
money to action.

Language Rule

* 7% words, 38% tone, O
55% body language.

* Align all three to

project confidence
and calm authority.

9. The Black
Swan Hunt

« Search for hidden

motives and unseen
constraints.

* One discovery can
change the entire deal.

6. The 7-38-55 Body

Negotiation Strategies
NOT Taughtinschool

2. The Labeling Technique

* Name their emotion:
“It sounds like you're concerned.”
* Reduces defensiveness and
builds trust instantly.

4. The Calibrated Question ?

¢ Ask “How” and “What" — never “Why". @ -
* Turns confrontation into collaboration. §

7. The Ackerman
Method

 Start at 65%, then 85%, 95%,
and finally 100% of your goal.

* Used by FBI
negotiators
for decades.

11. The Exit Prep
(BATNA lef
» Define your walk-away

point before any talk.

» Clarity gives confidence
under pressure.

“ v ” * Summarize their position until they say “That's right.”
1. “THAT’S RIGHT"” Moment ;é;\// * It's the signal you've reached true alignment
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STRATEGIC PLANNING BLUEPRINT

Core Beliefs Past Insights Team Ideas Market Shifts Company Principles

LR

| Mission: |
Why do we exist?

| Current Market: |
Where are we competing?

What are we good or bad at?

[ Strengths & Weaknesses: I/
Assess

Current

Position | Opportunities & Threats: |

What external factors could help or hurt us?

the
Present

| Vision: || Key Objectives: |

What does success look likez | YWhat specific results do we
need to achieve?

F(l;‘::{: | Long-Term Targets: | Seé Cllear
What are the most impactful goals for the next 3-5 years? oais

| Tactical Strategies: [
Path to What methods will drive us toward our goals? Develop a

Success \I Key Actions: I/ Winning Plan
I

What steps must be taken and by when?

Assigned Responsibilities:|
Who's responsible for each task?

Are we hitting our milestones?

What do we need to
change to stay on track?,

By Justin Mecham

‘ Improvem

What's working, and what
can we improve?
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FISHBONE DIAGRAM

A SMARTER WAY T0 SOLVE PROBLEMS

(e
Root Causes Cause Breakdown Main Issue
* |dentify the true * Break down each category * Clearly define the
underlying issue, into specific causes, problem In one simple
* Focus on solving causes, ¢ Use the "5 Whys" method sentence.
not jJust symptoms. to dig deeper into the root * Keep it specific and
issue. (h/t Sakichl Toyada) measurable,
e —_—) —
Study Point R

Cause Relationships Categories

* Group causes into broad
categories (e.g., Process,
People, Tools, Systems).

* Adjust categories based on

) (Wt Kaoru
the problem’s nature, tshikawa)

* Map how different causes
influence each other.

» Identify patterns and
recurring issues,

How Teams Use It How Leaders Use It
Define the Problem Facilitate Discussions
Keep it short and specific. Keep conversations open and productive.

Guide Teams to Think Critically

Challenge assumptions and dig deeper,

Use Data, Not Opinions

Validate findings with facts and real insights.

List Major Categories

Use broad labels to organize causes.

Brainstorm Possible Causes
Ask "Why?" repeatedly.

Ensure Actionable Solutions
Turn insights into clear next steps.

Analyze and Connect Dots
Spot patterns and key relationships.

Prioritize Root Causes
Focus on the biggest contributors.

Follow Up & Track Progress

Revisit and refine solutions as needed.

@RS
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The 4 Types of Thinking Leaders Need
(in @ World of FLUX)
Expert

Thinking 71

When speed and precision
matter most. Use it
when experience
offers clear

A

Strategic answers.
Thinking — )
& When the stakes are Critical
& e stakes e
I/ high and the future Thinking
£ | isuncertain. Use it When easy
§ answers fall

oL
TULquafiees a0’

to imagine
possibilities short. Pause.
beyond the Question. Reframe.
status Use it to challenge
quo. Systems assumptions and avoid
solving the wrong

Thinking

When everything
is connected. Step
back. Map the
system. Use it to see the
ripple effects before
you act.

problem.
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How to Solve Problems

Like a Leader

1. 5 Whys Method

Start with a specific problem. Ask “Why?” and use each answer to dig deeper.
Repeat until the underlying cause is clear. Focus on what happened and how
— not who made the mistake.

2. Cynefin Framework

& )

Complex Complicated
There’s no right answer. Get expert advice.
Test and learn. Don't improvise.

1ST WHY New hires quit after two weeks.

They felt overwhelmed and unsupported.

Problem

No one helped them settle in. [ﬁé
Clear

Obvious issue?
Use the usual process.

A

Chaotic

Stop the bleeding before
thinking long-term

Colleagues didn’t know they needed to.

There was no onboarding plan. (root cause) :

3. First Principles Thinking

1. Define the problem
What exactly are we trying to solve?

2. Break it into basics
What are the known facts?

3. Question assumptions
What “rules” are we blindly following?

4. Rebuild from scratch
How would | solve this from zero?

5. Test and iterate
Try, learn, refine.

©)
o)
@
o

4. DMAIC (Six Sigma)

Define the issue with clear
goals and boundaries

M Measure how the process is
performing today

A Analyse the data to find
what's causing failure

Improve by fixing the weak
step in the process

c Control results with checks
to keep it stable

?* N (. ’
g 4 o & O e
5. Design ® A T3
Thinking l l l
Emphathise Define Ideate
Understand how others  Frame a problem that's  Explore options beyond
feel the problem actually worth solving what's been done

Analyse
e d

Improve

Control

New hires aren’t ramping
up fast enough.

Track time to first task
[ full ownership.

Gaps in onboarding?
No clear milestones?

Add checklist, buddy
system, weekly goals.

Standardise ramp
plans, review monthly.

Prot:

Trial the idea in a small

real-world setting

Test
Gather feedback, then
refine with specifics
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Releaders Bookclub

Mastering Change Management

Usmg The ADKAR Change Model

|
|
i
I
|
i
|
' Awareness Desire Knowledge Ability Reinforcement |
1 I
|
! Understand how Offer training that is Create Track progress at ;
| oaﬂy to emmees feel about clear, practical, and opportunities to both team and 1
| inaconside| the change, and act engaging. practice and apply individual levels I
| deliberate way. on that insight. new ways of with regular I
I Close skill gaps with working through feedback loops. i
| Explainthereasons champions learning that practice session. I
| behind the change, who can model and connects directly to Recognize and i
|  pain points and advocate for the daily work. Set realistic goals, reward peoplewho |
| expected ROl shift. broken into embrace the i
I manageable steps. change. I
|  Makeitrelevant. Ackno! the right resources, |
| Giveeveryonea resistance, listen information, and Adapt Keepcommunica-
| chanceto ask openly, and show tools to put change and systems so tion open, and |
| questions, give that feedback into practice. they support, not address concerns I
| feedback and shapes the journey. block, the change. and challenges i
| suggestideas. quickly. I
- |
| Enablement Zone Engagement Zone |
0
Phases of ADKAR (12-Week Roadmap) |
Week FocusArea Activities Key Deliverables
= - Map stakeholders and their influence. Chmmonication
5 - share a clear “why this change matters” message. o n, stakeholder
1-2 Awareness - Kick off with Ieodershlp wsxmondopenqafge map, kiunch dec
& - Identify champlons and skeptics early. Engagement report, risk log,
=0 solutions with ki
3-4 Desire - Run f k lo::: to oddgs:mcems quickly. updated change plan
2 - Build tailored learni Y
X = Deliver training in r:gﬁpte formats (guides, video, live Training calendar, content library, ‘
5-6 Knowledge sessions, role-based guides
- Create quick-reference tools to support daily use.
{‘g‘@ - Map stakeholders and their influence. Coaching log, performance
e - Share a clear “why this cha n‘?e matters” message. boseline report, barrier resolution
7-8 Ability - Kick off with leadership visibility and open Q&A. plan ’
- Host simulations and role-practice sessions.
- Pair staff with mentors or super-users. Adoption dashboard, recognition |
9-12 Reinforcement - Measure adoption progress and close performance framework, ROl snapshots |

gaps.

i(} Download this high-res sheet from my newsletter Daniellock-mdp.com
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STANDOUT LEADERSHIP
BEHAVIORS THAT DRIVE RESULTS.

Leadership isn’t just about titles or decisions — it’s about the
behaviors that inspire people, create momentum, and deliver

measurable impact.

Here are 10 behaviors that consistently separate standout

leaders from the rest

Vision with Clarity
and Action

Set a clear direction and
connect it to what each
person does daily.

Decisiveness
with Empathy

3

Make tough calls while
understanding the human
side of every choice.

Accountability
and Ownership

Model responsibility
and celebrate shared
success.

@
%
©
2

Empowerment
and Trust

Give people space to own
their work and deliver.

@

4 Resilience and Relentless Focus
Adaptability on Growth
Stay steady, pivot fast, /\ Coach, learn, and push
.and turn cha.ll’eing' e your team (and yourself)
into opportunities. D U forward.
Authentic Data-Informed,

Communication

Be transparent, honest,
and human — especially

People-Centered

Let data guide you, but
never forget the human

Invite diverse

Q0o perspectives and
Y\ build better solutions
together.

when it’s hard. story.
Inclusive 10 Purpose-Driven
Collaboration “»” Execution

Connect results to
meaning and long-texrm
impact.

True leadership is less about authority and more about
influence, integrity, and intention.

Which of these behaviors do you think makes the biggest

impact in your oxrganization?

WWW.DUMEXCONSULTING.NET
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Steal this Coal Achievement Cheat Sheet to

CRUSH YOUR GOALS

Harvard Model

HBR’s Allison Walsh shows 5 steps to achieve goals:

1. Connect Coals to "Why" (| want to
Ex: Want 1o eat healthier? "Why

<o that | can

S 1O gdin Maore energy

2. Start Small, Start Now
Ex: Want 10 write 3 book? Write | paragraph today

3. Break Down the Coals
Ex: Want 1o read 10 books this year? That's 10 pages daily

4. Remove Obstalces Beforehand

Ex; Don't have time? Decide what to stop doing

5. Celebrate Your Wins, Big and Small

Ex: Tidied your workspace? Enjoy a cup of tea or treat

Tony Robbins MAP Model

3-Step Massive Action Plan (MAP) to get results
Ask yourself these questions:

1. What do | really want? You must write it down

2. What's my purpose? You must know why you want it.

3. What do | need to do? You must have priority actions.
Ex: | want to upgrade my skills to earn a promotion. | will
enroll in a course and practice the skill for 30 min a day.

Mark Manson Model

More energy & stamina
General
Coals

Specific
Coals

James Clear Model

Set a Schedule, Not a Deadline

1. Identify your goal. Ex: Lose 20 Ibs

2. Ditch the deadline. Instead of “by June®, focus on 20 Ibs,
3. Create a schedule. Exercise every Mon, Wed, Fri,

4. Stick to it. Be consistent no matter what.

5. Focus on the practice. Push yoursell each session.

6. Review and adapt. Check results and make changes.

Tim Ferriss Fear-Setting Model @

Coal-setting is about what you want to do. Fear-setting is

about what keeps you from doing it. It helps break down fears
that block your goals. So you can take action with less worry,

1. List Your Fears. What coul

Ex Alrad of quitting your jo 37 List the worst that

2. Prevent the Fears. How can you keep them from occurring?

Ex: For hinancial instability, you could have a savings plan

3. Repair the Damage. How couk

Ex: For unemployment fear, list

w job quickly

4. Benefits of Success. Wha i things

ould happen?

Ex: i you quit and find a be h, you could have ; higher

5. Cost of Inaction, What could you miss if

you do nothing?

Ex: If you don't quit, you might be stuck in 3 bad job for years

If you want a high-res PDF sent to you, follow Chris Donnelly and subscribe to his Step By Step Newsletter,
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Culture is

Not Values

The Crucial Difference Every CEO Needs to KNOW sy eric partaker

CULTURE (Reality)

What is it?

How people actually behave (especially when no one’s
watching). The unwritten rules you encourage, reward,
or tolerate.

How itforms

Leader behavior modeled consistently
Incentives and consequences

Stories and symbols people repeat
Hiring, promotion, and firing standards

Where it lives

Daily decisions under pressure

Who gets hired, promoted, or exited
Rituals, meetings, and how time gets used
What leaders do (not what they say)

How it’s reinforced
* Budgets and priorities oligned with values
* Promotions based on behavior, not politics
* Rituals: demos, retros, shout-outs

* Real-time coaching from leaders

VALUES (Intentions)

‘ What are they?

Your stated principles. The words you publish to define
‘ what matters. Usually aspirational, sometimes actual.
But they don’t drive behavior unless reinforced.

| (-Prlndpln
TR Y
Words ————~ Guidelines

How they form
* Leadership’s beliefs and aspirations
* Workshops and wordsmithing
* Brand and market positioning
« HR/legal policies that codify these ideas

Where they lives
* Handbook, policies, slide decks
= Website, walls, and onboarding
* Performance rubric headings
* Brand voice and messaging

How they’re reinforced
* Training modules ond refreshers
= Posters, campaigns, internal comms
* HR updates and compliance checks
* Onboarding modules and swag
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11 Important Soft Skills

MARKETING SKILLS

PRODUCTIVITY/TIME
MANAGEMENT SKILLS

CAREER MANAGEMENT
SKILLS

JOB SEARCHING & '
JOB-INTERVIEW SKILLS
CREATIVITY & PROBLEM

SOLVING SKILLS |

Conveying Information succintly, simply, repectediy If needed, ond in the most effective
medium, getting hold of the oudience's limited ottention span by being very relevant.

Working ond getting clong with the right people, and ensuring they know our volue - the
‘give ond toke' principle. Making others feel good. Look at things from others points of view.

How we monage ourselves, our ottitude, our emotions, our mentol and physicol
health, ond our skills with monaging our time.

Making the boss shine ond making sure the boss understands your volue.

Being oble to motivate them and smortly motching
tosks with people’s interests ond abilities.

Knowing the correct destination and convincing others to come
olong, and often using out-of-the box thinking ond octions.

Getting our target customers to notice the usefulness/benefits of our product/services.

Getting more done, the most important tasks done first, using smort tv
to-do-lists, cheat sheets, checklists, shortcuts, delgation etc.

Being relevont and useful in the marketplace, working hord, regulorly updating
skills (or finding newer creas 1o be useful in) and finding o work-life bolonce.

Knowing what we want from our coreer, finding the right ploces to work, strikinmg Soseesing
with interviewers, coming off as enthusiastic, interested, ond hoving the right

Thinking outside the box, looking ot a problem from multiple angles, ! ?‘
ond arriving ot decision after considering multiple options. T e e 1
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The 7 Habits of Highly
EFFECTIVE PEOPLE

By Stephen Covey o BE PROACTIVE
—A Take Responsibility
comprehensive

Focus on your Circle of Influence
personal and rather than your Circle of Concern.
professional

effectiveness XInstead of saying:

“There's nothing | can do about traffic.”

o BEGIN WITH THE
END IN MIND

Define Your Vision

Know where you're going so
you can take the right steps
to get there.

.? ?) Power moves:

Write a personal mission

statement, Set long-term
goals aligned with values.

SEEK FIRST TO
UNDERSTAND, THEN
TO BE UNDERSTOOD

Empathetic Communication

Listen with the intent to
understand, not to reply.

Ex: When a team member
misses a deadline

Xinstead of jumping to
conclusions

v Ask: “Can you walk me
through what happened?”
and listen without interrupting.

o PUT FIRST THINGS

FIRST

Prioritize Effectively

» Block 2 hours each morning
V. for strategic planning.
V. Then check the emails

» Decline mestings that don't
Y. align with your goals

Schedule weekly exercise
» and family time as non-
v negotiable appointments

SYNERGIZE

Creative Collaboration

Value differences and create
innovative third alternatives.

Power moves:
v Value diverse perspectives

v Collaborate for creative solutions
v Be open to new possibilities

229

v/ A Proactive person says:

I can leave earlier, find alternate routes, or use the
time to listen to audiobooks.”

THINK WIN-WIN

Mutual Benefit

Build relationships based
on mutual respect and
benefit.

Power moves:

v Look for mutually
beneficial solutions
v Build trust through
integrity

v Celebrate others'
successes

) SHARPEN THE sAW

Continuous Renewal

Preserve and enhance
your greatest asset,YOURSELF.

Mental

(Spiritual)

(Social/Emotional)
Physical

THE 4 MAIN AREAS
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12 TECHNIQUES TO

ASTER YOUR TIME

1) Eisenhower Matrix

Important
Py

Urgent < =% Urgent

it
Not Important

us on what truly matters

Prioritize tas y urgency and importance.

2) SMART Goals

Artainabl Rel

3) Timeboxing
e | 16:00 (n/x Nir Eyal)

hs
E30-100 Deep Work

17:00 Meeting
Meeting
0 Deep Work
f ) Admin. Tasks
16:00 18:00
hs hs

4) ABCDE Method

(h/t Evyrjv‘ Tracy)

M@QDE

L n higt
Categorize tasks frc

n A (most impoe
to E (eliminate

mplete by priority

{h/t Doron)

By Eric Partaker

5) Pomodoro Technique

irdlo)

9) MoSCoW Method

SHOULD HAVE ]
["COULG HAVE
WON'T HAVE

Work in 25-min focused sprints, then
5-min breoks to maintain energy

Manage tasks in To-Do, In
and Completed columrv

7) Eat the Frog
(h/t Bryon Tracy)

%)

o~ | 11) Warren Buffett’s 5/25 Rule

remrensese. | WM
EDD.DDDD.D
coicot N [ ] )]

Ignore

Build momentum from the start.

8)1-3-5Rule
1BIGTASK

'3 MEDIUM TASKS (|
5 LITTLETASKS

{h/t David Alien)

12) Getting Thmgs Done (GTD)

clarify ceflecy

organize engage
Nnto action

Capture tasks, clarify their meaning, organize them, review progr

ss, and engage to execute

Get PDFs of this + 100 more tools with my free newsletter.  Follow @ Eric Partaker
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Make good strategy ©

Ladder of Inference

@overnightstrategist

The ladder of inference is a mental model to make your line of thinking
more transparent so you can shape better decisions.

LAYER

© What we do next
Act based on our beliefs

@© What we generalise

It becomes our mental model
© Form a judgement
Decide what is happening

O What we think is true
Guess based on our interpretation

© What we interpret
Add meaning from our experience

@ Data we notice
Select from what's available

@ Raw facts around us
The pool of data and observations
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Example

¢ You cut their budget
and divert investment
elsewhere

* “That region always
underperforms.”

e “Leadership in that
region is weak.”

e “They don't have the
right experience or lost
motivation”

* “The regional
manager isn't driving
performance”

¢ You focus on one
region that performed
worst, ignoring the rest

» Sales data that shows
revenue dropped 10%

overnightstrategist.com
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EISENHOWER MATRIX FOR TIME
AND PRIORITY MANAGEMENT

Infographic by agrassoblog.org for educational and motivational purposes

The matrix helps distinguish between pressing demands and meaningful priorities.

URGENT AND NOT URGENT BU1
IMPORTANT als ‘ IMPORTANT
Tasks that need 8 Activities to schedule
immediate action. . for long-term goals.

URGENT BUT NOT URGENT AND
NOT IMPORTANT NOT IMPORTANT

Tasks to delegate Activities to minimize
when possible. or eliminate.

Use it to plan with clarity and reduce decision fatigue.
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8 WAYS TO

LEAD THROUGH UNCERTAINTY
(WITH CONFIDENCE)

- BY SUFYAN MAAN, M.Eng

Communicate Early Show Calm
and Often (It's Contagious)
Silence cre_ates anxiety. Keep [_7__1~--w Confidence doesn't mean ?
your team informed, even e \ pretending everything's fine. It
when updates are small or ﬁ\(“ 7 means staying grounded and LA
incomplete. \Y_ o measured under pressure.
Be Transparent Listen Before E Reinforce Purpose
About What You You Decide Remind people why their
Know (and Don't) Make space for ideas and work matters. Purpose
Honesty builds trust feedback. Your team's steadies morale when
faster than false certainty insight helps shape better circumstances shift.
ever could. decisions.
B4 s f
I [ N6 z/\ \
E Set Short-Term Wins

Break big goals into smaller, achievable milestones to build steady momentum, Q

maintain focus, and make progress feel more tangible. By dividing a large objective

into clear, manageable steps, you create a roadmap that helps track progress,

celebrate small wins, and stay motivated even when the overall goal feels far away. ‘

Model ﬂ Take Care of

Resilience Yourself First

Let your behavior show that You can't lead others well if
adaptability and optimism are you're running on empty. Rest,
stronger than fear. & reset, and lead from clarity.
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11 Laws of

Kind Leadership
by Amy Gibson /

%

@ See the human first, W
employee second
Stand up for your Give feedback that
people, every time 1 helps people grow
a 11 2
=4 @(.
Lend a hand Make Space
when for quiet
teammates 4 3  voicestobe
need help heard

“Leadership is not

@ about being in charge.
: It's about taking care of R
Make it safe : % espect your
to be human those lg yc>urS ;hfrge. 4 team |
at work = ATROEEAND members
boundaries

i 8 5

Show appreciation Ask "how are you?”
in small ways daily and truly listen
i 4 6
© @
Celebrate growth, Show up with care
not just results when times get tough
@ Follow Amy Gibson for actionable tips on leadership {3 linkedin.com/infamy-I-g )
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Y vs. Productivit

Doing the same amount
of work with less

De-bureaucratize

Reduce number of people
steps involved in decisions

Automate

Your Processes

Document
Formalize Processes

Institute standard

approaches of doing
work

Identify and eliminate
redundant processes

Learn Continuously
To build a culture
of improvement

Source: Avi Slegel {2004) Productlvity = Efficiency
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Creating more
value with the same

Build Motivation

Eliminate obstacles
to motivation

N

‘Boost Morale

Safety, environment,
respect

\_/

/ Clarify Vision

Link purpose to work

\_/

Be Transparent

So people can do
their best work

Foster Collaboration
Relationships, connections

\_/

and norms enabling
collective action

2%

Provide Agency

Provide autonomy
to decide

Factor Rest
Create opportunities
to recharge

© Jeroen Kraaljenbrink

m
\_/

\_
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Overnight Strategist

Make good strategy ©)

Meta Skills

The best strategists win because they mastered these 3 meta skills.
All other strategy skills are supported by these building blocks.

0 Strategy is theart of

making choices
* [Dig into the root cause,
Practice what's really going on here?
Get real feedback - * Look for constraints you
learn, adjust, and can flip into strengths

* | ook for unmet needs that
competitors are ignoring

o Spot the shift: what's
changed in the market that
creates a new opening?

e (o for high impact
solutions, rather than
incremental fixes

Joagain

Bold
Action

3 I_Bringyourstmlegyu\ Sharp

life - strategyexecution ~ Writing 2 Writing reveals gaps,

isyouradvantage sharpenslogicand
« Make a decision even when the persuadm audiences
data isn't perfect e |ead with the “so what?”
« Start small but real: ship version « Edit like a strategist - remove
1, not version perfect fluff, add precision
e Use experiments to learn fast, e Write to explain (not to impress)
and confirm your beliefs « Paint the possibility: what does
e Don't wait for certainty - act success look like, and its value?
decisively and adjust as you go « Describe the value of your
* Gain momentum with small wins choices (or solution) clearly
@overnightstrategist overnightstrategist.com
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5 Laws Secretly Controlling Your Life

®
5 Real Mental Models That Secretly Guide Your Behavior, And How To
Use Them Instead Of Getting Used By Them:
1. MURPHY’'S LAW 2. KIDLIN'S LAW
“Anything that can go “If you can write the problem clearly, you're
wrong, will go wrong. halfway to solving it.”
Attributed to aerospace engineer OmiIGIN; Circulated in systems thinking and project management
Edward A. Murphy Jr. (1949) circles; exact attribution unknown.
» Most people over-index on fear. » Ambiguity kills action. Writing a problem forces clarity.
But the real danger is paralysis from Most “overwhelm” is just an unprocessed issue in disguise.

overthinking. Fear leads to inaction,

VI Write it out. Label the problem. Break it
you were worried about.
\ Prepare, don't panic.
Focus on contingency,
4. WILSON'S LAW 5. FALKLAND'S LAW
“The more you focus on “If it’s not necessary to
intelligence and knowledge, make a decision, it's
3. GILBERT'S LAW the more likely wealth will necessary not fo make one.”
o follow.”
“The biggest problem RIGIN: -
at work is that no one QEBGEN; Less formelly recognized; From the Falk -
e likely 2 modern synthesis of rom the Falklands War-era British
takes ownership. . leadership principle. Quoted b
ORiGin: Often cited in corporate PSRN e military :;rpategagt Sir WllltamySIim
= similar to Naval Ravikant's thinking).
culture; loosely attributed to ( "
SAMEOR Cinc NS e » Hustle culture is overrated. > hados; decxsaor;s 9ren't urngt
» Success doesn't come from (I think it's total bullshit in fact). ik decigion fetue is rest

waiting for the right conditions.

It comes from owning the outcome, win long term.

even when it's messy. m S s
Stop outsourcing your Automate, delegate,

future. Start acting like it's and learn relentlessly.

Leverage, learning, and systems

on you, because it is.

A\
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6 Simple Steps
of a SWOT Analysis

Establish Your Goal>

It's best to do a SWOT analysis with a goal in mind. Use this
formula to come up with your analysis goal: My business needs
[X]. We can meet those needs by doing [X], [X], and [X].

Assess Strengths)

Discuss what you do well, what your customers and partners love
about you, and how you outpace your competitors.

Write Down Weaknesses)

Discuss what you can improve, what your customers and
partners complain about, and how your competitors outpace you.

Outline Opportunities)

Uncover external factors that you can take advantage
* of to accelerate growth.

@)é **—CStep 5 Identify Threats>

Uncover external factors that could harm your business
and stop you from reaching your goals.

Narrow Your Lists)

Identify the most important points in each quadrant using
the Impact Effort Matrix.
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John Wooden’s Pyramid of Success

In a period of 14 years, ending with g
his tenure at Indiana State University,

John Wooden worked on his famous
“Pyramid of Success.” He put suc-
cess, according to his definition, at
the apex.

“The first two blocks of the
pyramid are the two corner-

best to become

stones because to be strong, COMPETITIVE the best that you
you gat‘_’e to h?‘;"\*Na Sg ong GREATNESS are capable of
uoun ation, sai ooden. “When the going gets becoming.”
The cornerstones of tough, the tough get
success to me, in any- 1 going-" Be at yout -John Wooden
; est when your best is
thlng, are, hard work needed. Real love of
and enjoy what a hard battle
you're doing. So, POISE CONFIDENCE
.one corp erstone is Just being yourself. | Respect without fear. | G\
industriousness Being atease in any | Confident not cocky. ‘3& %
and the otheris situation. Never May come from faith B\ 2.
enthusiasm. S/a fighting yourself. in yourself in knowing 'é_ 2
of & that you are prepared. %
&/ A
< 2
CONDITION SKILL TEAMSPIRIT
§ L Mental-Moral- A knowledge of and An eagerness to <
L/ S Physical. Rest, the ability to properly | sacrifice personal \S
3 § exercise and diet must execute the interests or glory for % %
I/ 5 be considered. fundamentals. the welfare of all. 2\ Z
]/ & Moderation must be Be prepared. “The team comes @
9"’ practiced. Dissipation | Cover every detail. first.” [0
B must be eliminated.
SELF-CONTROL ALERTNESS INITIATIVE INTENTNESS
o Emotions under Be observing Cultivate the ability to Ability to resist o
.~$° control. Delicate constantly. Be quick | make decisions and | temptation and stay |3 ’%
S‘Q q'?\-\ﬁ adjustment between | to spot a weakness | think alone. Desire to with your course. % Q.
</ & &£| mind andbody. Keep | and correct it or use it excel. Concentrate on your “‘4 z
§ é? judgment and as the case may objective and be 69
e common sense. warrant. determined to reach %
your goal. =
INDUSTRIOUS- FRIENDSHIP LOYALTY COOPERATION | ENTHUSIASM
NESS Comes from mutual Toyourselfand all | With all levels of your | Your heart must be in
There is no substitute | esteem, respect and |those dependent upon| co-workers. Help your work.

for work. Worthwhile
things come from hard
work and careful
planning.

devotion. A sincere
liking for all.

you. Keep yaur self-
respect.

others and see the
other side.

Stimulate others.
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The Three Directions of Leadership
Where do you lead?

Leading
from the Front
Visionary type of leaders

that lead by example.

+ innovation power, perceived
as strong, aligned team

- dominance, can feel
unsafe, can create weak

followers
i IK

Leading
from the Side

Mentoring type of leaders
that guide their people.

K Leading

from the Back

Servant type of leaders
that support their people.

+ people-centric, needs-driven,
empowerment

+ openness, hands-on,
collaboration-driven

invisible as leader,
legitimacy issues, unclear Pl o
decision-making Lng

- can be seen as weak,
pampering, lack of vision
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The Organizational Quadrants

Individual

Mindset Shift Behavior Shift

* |ntentions Practices

¢ Beliefs Deliverables
e Awareness Roles

e Emotions Skills

* Assumptions Objectives

m
>
-
@®
§

Interior

Culture Shift Structure Shift

* Purpose Policies
e Values Processes

Mission Facilities
Stories Communications
Language Technology

Organizational

TONY SCHWARTZ

256



0aS03 )50y948 03,S)dus (Sduwliy 4S 40jl93s 0330 9 Q_\)K:jmf tdawygd (Jduld,Sydu

A4 (il SB35 9 -Condide gh Sog SE C5)S5 Camog StadS Sog JalsSHduw i)
s EESL ollgyd dpgoydigh 9 03,5848 SUIg 9 (SIN3w 52 9 Pl Sdugld 4 Gugiy
7. S9904n" §)dign 4 diggalioylis 9953 (13,3 (SAS A Hduwds 4 SBY Gylidn diddiwl) Go1s)S)dw
3 e by dudy 03 0945 §a03,S)dun 990 4S 0945503 duSFALL 033k 945 Slg=r 4 090)du (S4B
PLd9)900 A Slgds § b uSdrelghS 9 O Gla)S)dew (SHidduly 4 9 Sl 953945 duw (S0 945

G 9di33 4 by (99§54 dilaie .S

IS aT3/538 G993 dlate pYey .cihdd OLIBLIGS 9 )by 9 3w 4 Obdilate Calred OB 0)aS)E 03,8
A0S Ciisiins 03,Shdileio 9 099248 Grdads 9 S4S99) 3 WbHLES § €355 Bl 4 il gios
0992334 diladie ¢(199335d dilaiko .ojcu'ajﬁ.wbjg Cw 09),S TUSHEE & 09d3delidd dr (13,5 dud dilg diud i)y
09iligion 1 90) Al Guwgdiss eV ccalds

Sl 9 399)4 dud 4 ydushdy Jogs .99

2Sizle SHBE Gilias cdpdd ddbdd 4 Oliuogiy pV4 (0o (St 9 By 4 Cowdd diuogiy STds-
4 08038y (pALL .03 03509 4 m)fu«f@wb 1USSE & ecsB05 Cangyd O duliopds Jogls .l
CBlgios dagls 9 ($i3wsls B @355l 45 lies Olgds . boyam 4 pYa (WS 4 -gios OB duitusly S
s B Ablgdz Cibilgios (3350l (34 Si3esle (s (sl
Olby Hdhdr &)B9a row

G094, SiS A 4 Guwoiy J413,SHdes pY LB Cungyn (a8 g dlate GEagle (Iby 9 (5 GE
GBS (34803 )Ll (Sl9ady 09l0ydus ) Hdd (945 03,S)duw Iodldpdsy B bl & Db 4 -dydn
33 03,S0903,8 (36 S 04503 095055 ddilato 3 039) SouLIAB 3195 9 0,503 slamdsd) H329b 3>
o9divunntd 4 Hdahyds OSHa Llg

4S sogd) wilves Wil ogdimunid e .65 03509 )4 HATk 9 OLuds 5 Jdmluiogls 43 (319 (33,SHiad
4 0948035 A ISE Olodd d) (3 §5duydan (31 dilg (FlaySydus .0 94iixe0d Jydy OB B3Il 9 03,5)8 (Slods
I gl 36 A Olay0 giuwos 9 usji;jsizwg ua_,S.uLwa O dalowds
&S luds 4 ydushyds o

AV L Ctsdg 99354 wilaie 094l 54SS) 4 9 1B L)) 4 b (§SelBdas Sk Cbos H4s)
S99y 4 4SS dun gl 4S duigs (00 83)09)d diletia 9 (S0 gy €5, STy ld> 5 (SHlaY (33,51,S40
LA 13)13,S 9 Zels 4 eV (192 031, 0.9401) 30
219024 4 Hduhy Hadl . jpdd

(Gl 38992 S38 ity Clgied Olzgi SHATL Y4 cmbos 5b) (§9dSiuwnd 90)d) OB dass (5,905 )4
Ao B 9 O99401903)d 2 9EGAR 15K lodds &) 3AS 0D (Sl (15 945 09425 lels 4 OB 3,S)duw cp A
4 Ol s855 9 ()40 3 1) 9 0129949 4 (Guudsh OULEDS (H94S)duw &S D80S Olgds (A3 NIan
SIS 4 ydrelydy 03,S dud .9

Ul 9 30U 35 &) 4Son (1948 03,5565 3 03,5 dud pY4 ca03, Sy (3993 (p800,8 c0,Sokio gady
FidSH 3 0550 1695 645 9 daledd 9 (RIS W 31 0ASO dud ($4S lios OB 0)dSH)E 03,S)dw .6
ABL 3loyby 9 dilata 3 4335 05,5595 dSigz 00003 Sious 4 Wy 03, dud jo3434s Olgdd

OXlgs (24 4 ydmhd GSeBdw .cuddn

4 Clgios OB WIS KY) 4 By Q9nial pYdy 03 ;s S9lSakaniny 9 0484 9 oo «(5 xS
0L 150943995035 & f}icg 09400 glwdz IUiBLedis 4 Ogbjjgb.)‘)sM S99y B 4 o)uuﬁf,;j
094itedzey 13b po)dd) (5485 g ~(uwo 92 9gkindddzr (545 (3l3e0 Olgd (i S 03
&Bly 4 Hdualdy surioaS 35

257



OB 4B s oSty pYey 094iis)aS o5 OLsdls 9 0945805 3y lyse 9 STz 5 disdy plehs 1.0
Sidangle audly JaSd (puiodS 15 (563,S)dun oSl (S3R 40 e Ol 999 OB Al oS Bluilinss 19 OL
ol g 0L ‘a)jckg oAl Slgad dy -0
OYduwsd d yduslyds rddddi .05

b Ob 5196 Sl 9gedd e LB Cng)d Gudigle (bl 5 $,S 4 9 Siguds okl
S U gl (5 9 B0 Cangyd dilaie Samlil) 7 45 Gl 1egds O 305 OB e3SHdw . 3,50 Grdugla
w933 OlogS bl 3y Y dunod BB g Sy DY dundd 3 BB . ush)y §3 09diisies
o
&S yambd gbis o33k

Clgios 03, Ay pVay Lo gaidiaos digexr 4 OB Axilel 9 Wiaos OB 4ad 4 0)9 LS dalis (SHlges &
Aeydy (33,SS5eugld -0oolels ST 95200 i 4 0E0)d)E 03,S)dw .§)B0)Lg9d 9 33,S dldd (32 Ay
480,8 15,S S 33,5)8 35 4S 3aS0u5 Ol9ds .09),S Sy Soskels JaS
QU3S 38094,

0558 Ol 4 403, 3,8y SUlgS .4 034uSHADb 4 (Sdio g {4 0943990l 4y (Sio g2y J413,S)eue
L0 Cawddd) 53@3[.@ G094 A - Guwgdi§s 9 dlatn cho.L}gg QLS () 9 5o - LK AS dadhs
L4030 5 )ds LSl pds 094)IaBLES 9 (541 9 WU 4y 4S Odilgds OB 03,S)duw AL

W 19ty ($HBSLES J 993 4 48 W3 19 ALl pdl Dggalio)lis Yy — dtsduw J413)SHdw

George Stern

258



Leadership

Is Hard

Navigate These 11 Contradictions

Confidence vs.
Humility

€ You need to project
belief in yourself and
your decisions

= But arrogance Kills
learning and credibility

= Speak with conviction,
listen like you're wrong

Empowerment vs.
Accountability

& People thrive when
trusted to own their work

= But standards matter,
and you must call out
underperformance

= Give autonomy, but stay
close to the outcomes

Drive vs.
Sustainability

&« Ambition raises the bar
and fuels growth

= But burnout costs you
your best people

= Push for progress, pace
for sustainability

Optimism vs.
Realism

< A hopeful outlook
attracts and motivates

= But blind spots grow
when risks are ignored

= Hope for the best, plan
for the worst

Empathy vs.
Candor

& People need to feel seen
and supported

= But clarity is kind, even
when it stings

= Deliver truth with care,
not cruelty

L George Stern

Speaking vs.
Listening

&« Communicating clearly
and often is a must

= But listening builds trust
and better answers

= TalKk to align, listen to
understand

Transparency vs.
Discretion

& Openness builds loyalty
and alignment

= But some info must stay
private for protection

= Share what builds trust,
protect what demands
Judgment

259

Collaborating vs.
Deciding
& You need broad input to

build trust and make
informed choices

= But when time is short,
you just have to decide

= Seek input early, then
commit with clarity

Strength vs.
Vulnerability

€ Leaders must project
steadiness in storms

= But showing your
humanity invites
connection

= Be steady in action, and
open in emotion

Consistency vs.
Flexibility

& Clear values and rules
create stability

= But rigidity breaks under
changing conditions

= Be firm on principles,
flexible on process

Speed vs.
Patience

€ Momentum keeps teams
energized and focused

= But rushing leads to poor
decisions and rework

= Move quickly when
you're truly ready
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A hierarchy of thinking styles

earner
he:wiong! Surround
yourself with

challengers and

when f'aced with stronger
logic.

[hat might
be wrong!

Critical Thinker

Engage with diverse sources of
info and question thelr credibliity.

You're all %
wrong! Contrarian
Finding the flaws in other people’s arguments

but being blind to the limitations of your own.

They're
wrong!
We're
right!

Politician
Preaching your side’s gospel and prosecuting the other side’s.

Cult Leader

Treating your own ideas as gospel and believing your own truth is absolute.

x

<)
N

25?@ Follow

-~ for more insights on Leadership, Teams, and Coaching
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The Compound Effect of Discipline

How Discipline Transforms Ordinary People into High Achievers

Obportunities Clarify Your Purpose.
come to those Define your “why”  sticktoa

who are consistent
prepared schedule
Disciplined Choose long-
practice term rewards
sharpens Discipline over short-
expertise to Growth term pleasure
@suparnasengupta
Regularly Focus on
review your Productivity
progress
Adapt your Show up daily,
strategies even when
but stay motivation

committed fades
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Pscychologists & Society

The Art of Negotiation

A Master Cheat Sheet for Better Outcomes in Business & Life

‘1 FORESAW IT'
Framework

(Source: Seth Freeman)

Interests
Consider what both sides really want.

Facts

Options
Generate multipie creative solutions.

Rapport

Empathy & Ethics
See the world through their eyes.

Setting & Scheduling
Control when and where you negotiate.

Alternatives
Know your walkaway position.

Who
Map all decision-makers and influencers.

Independent Criteria
Find objective standards both sides trust.

Targets
Set clear goals and acceptable ranges.

CIRSEE SR O

The Anchoring Effect

Old Advice: Wait for them to show their hand.
New Insight: If you know the market range, go first
and go high (or low) to anchor them to your number.
Tactical Moves:

+ Make the first offer

+ Use data & comparables

« If they go first, re-anchor quickly

+ Hold your ground
The first number shapes everything that follows. Make It count

Gather hard data and market benchmarks.

Build genuine connection before business.

The 7-38-55 Rule
Communicatonasedon:  38% Tonality & Face:

Your physical presence
and power K/

Master These to Be Dangerous:
« Stand tall, shoulders back
« Make direct eye contact

+ Give a firm handshake

« Control your breathing

+ Mirror their energy

« Project confidence

« Stay calm under pressure
Remember:

Your presence speaks louder than your words.

facial expressions
55% Body Language: >

7% Words.
What you actually say

Phrase Toolbox
Opening:

"l want you 10 feel treated fairly at all times.
Please stop me If I'm being unfak *

“Thave a rule not 30 dacuss that

“Ler's ook ot the stancieed ranges *
“Td need o review e data fes *

Discovery:

“What sbout thes is nportant o you™
“How will wo know wer've on track ™™
“Wihat woukd make thes work for you ™

Closing:

“'m confident we've found a solution that banefits everyone ”

Response Patterns:
To pressure: | understand the urgency,
Let's make sure we get this nght.*
To aggression: “Let's focus on the facts and find a
solution that works for everyone ™

To ultimatums: "1 want to understand what's
driving that position *

Find this valuable? Follow me for more () Ben Meere
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LEADING THROUGH CR

The 5 Cs Framework

. Kupvour‘l‘um Informed: Provide regular updates on the
situation and a

* Share the Big m Holayom team understand the context
and implications of the crls

» Listen Actively: Encourage open dialogue and address
concerns with empathy,

CALMNESS UNDER PRESSURE

= Lead by Example: Maintain composure and confidence to
Inspire your team.

= Manage Stress Effectively: Practice stress-reducing
techniques and encourage your team to do the same.

= Focus on Solutions: Stay solution-oriented and guide your
team towards constructive actions.

COLLABORATION

» Foster Team Unity: Encourage collaboration and teamwork to
tackle challenges collectively,
. Diverse Perspectives: Harness the strengths and
Ideas of each team member,
. Each Other: Create a culture of mutual support and
rity within your team.

= Encourage Innovation: Inspire creative thinking and
brainstorming sessions to find novel solutions.

» Embrace Experimentation: Allow room for trial and error in
exploring new approaches.
= Celebrate Successes: Recognize and celebrate Innovative
solutions and progress made by your team,

COMPASSION ey

Empathy: Understand and acknowledge the emotions of
your team members during challenging times,

= Provide Support: Offer assistance and resources to help team
members cope with personal challenges.
= Foster a Positive Environment: Cultivate a supportive

caring atmosphere where everyone feels valued and raspemd.

267



SoiSlAw 3840l

0886 HE S Soy QSC\@}}SW 9904

DS 00 (awrdily LSS WS4
0943303 (53,5 9 (18036 OLSIuida
C,‘Jcts_g 0 gido ol 930 Ll ‘045

OAaB)Ed Olggeda 3 0)bdd Sy $HLS) 08 aS00) diwainil i dugy Han
e 9805 1L (2339)b JaS A 0L (il

(Sl Aw (lSHB gy §r DBy Hls deds ANl A 4y (Guigiy DAS Aol Aw" A Dggudy (S A giz)lex
1Sledin ydwd)

oy B 4 ol 9519925 484805 Cilgion LB — (o) @
Tl0399) (2 19993ty Al dS CudSs 0945 (aundiddy il 900 L — 99291, diiriny
i daw Bidz B aSaSi) — (S g5 @

199)Agd-00 G Aw H3= 0 oo @

"4y paSA" — 0992994099 S
A9 SASE 4 (555 54K 30ySugy

RO L PUPL A PRCAR CRPWE AR P EARPLETH XY FECe

743 0)948 - SpudE 993

0B130)43 5 QLI 4 1B 09, Sukenday 9 Sz 4S0) 4 (3945w
093l c03,SRAL OBEH §A0sdinSh

(T ELRRNUES TR

gty (s 4 diash)B (5035 €09828 €0932,SB

OB o31,S disipriay 9 i 4S5 32 Slsds

74y 03,Sydu’ - OIAJB A g

i1 3 Gle k OBl

0,539 (SIS aisf SIS 31 033 3 piawn IS5 9 O Sidiglo o
" plgonyd - 09din,S3l gy

A AL 909455 00335 9 iy JE b 09433,S0dS —

AL diojauls 9 350ud Ob O dis-duw 45505 4 o9dile 32 dSan)b

3le)Sa Jauiz> ¢

(D53 5 OMy) 4S5 oK) D (8553 s TS o LS

(09453,50)big95 9 09433,530) 3 o3lamisS SLis (SHESLES —

(4S5 GalaySitun 392 ) 450 455 OB g3 (Sl gk T udSh Canngyd 1855 (33 il gion LG
(03w (53458 Ol 4 0158 (500l eV 91, SA sy
(0945 9 ) 03433,S505F (S)lgids 2 30 TShoaiS o

RSTER ¢

A8 S &
230ds 9laeS Sl S)3
A (B dur (u9Sed 4

268



094335 (SaS )by (§90) 4y b3y Cawngyd g9 .4Sde d}fogoj: é}.‘uctfgsl»{:p S A —

overnight strategist

Adhligs 0)9aS (SHilim —

S8 S50

Make good strategy ©)

trategic Plays

LY

Renewal

——>

e | O
Adaptive | Shaping

o
=
2
S
2
&
ES
' . U
1
1
v
Low
oW o=z MALLEABILITY —--> High

Visionary ——— BeFinst
Classical ————— bebig
Adaptve ——— > Befast

[~
Low

Shaping ———— BeThe Orchestralor

Renewal ———— > BeViable

Pick the right strategy archetype depending on the conditions of your
market environment (predictability & malleability) to get an edge.

Source. Reeves, Haanes and Sinha. “Your Strategy Needs A Strategy”

@overnightstrategist
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ARCHETYPE

Create a new space or
category in your market
with a unique offering

Gain and keep your
competitive advantage in
a stable market

© Adaptive

Competitive edge is short
lived-you need to be quick
to react and experiment

O shaping
Shape a proposition in an
unpredictable, dynamic
market

© Renewal

Turn around a business in a
harsh environment-survive
S0 you can pivot

overnightstrategist.com
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A SET OF COHER
ENT ACTIONS that
are designed to carry
out the guiding policy.
These are steps that
are coordinated with
one another to work
together in accom-
plishing the
guiding policy.
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Infographics

© JerOen Kra
a
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Opinion e
Data Only, No Zero Evidence %,
Enowlgadge, But Really Cx
xpertise or g
WY Arrogant O%
0
PARROT WOLF
Pretty Annoying Workin
and Ridiculously The On theg
Repeating Latest Fire
OThers Management
Zoo
MOUSE 10 Dangerous RHINO
gA ;;ﬁ%ig Persc::al_l(tjles to Really Here
Usually Swayed ial In Name
Easily

Only

VIPER
Senior Executive

Vindictive
Person that Always Glides
Endangering DODO in, Unloads and
Leaves Loudly

Results Dangerous
OutDated
Opinions
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Leaders = Shields

13 Ways Great Managers Protect Their Teams

Unclear Priorities Endless Distractions Blame Games

Write the 3 most Tell the team: “Block 2 In a mistake review,
important goals on a hours a day for deep start with: "Here's
whiteboard or team work - I'll back you if what | could have

doc everyone can see someone complain” done differently"

Tight Deadlines
Reply to others asking
for rush work: "We
can finish Friday if we
drop X and Y. Which
matters more?"

Scope Creep
When new requests
pop up, say: "Happy to
add this. Which
existing project should
we pause?"

Fear of Failure

Share your own
misstep in a team
meeting to show it's
\:, safe to try and miss

Toxic Colleagues
Step in right away:
"That comment wasn't

okay - let's reset"

I\

(%

o = 1
Invisible Wins Decision Gridlock Ambiguous Roles
Forward a team End a debate with: Kick off a project by
member's email toyour  "Alex, it's your call - | saying: "Jess owns the
boss with: "Look what  trust you to make the deck, Sam owns the
Sarah pulled off this decision this week" data - check with them
week" if you need anything"

Meeting Overload  Chronic Overwork Talent Hoarding

Cancel a recurring DM someone still Tell a star player: "If
meeting and replace it online at 9pm: "Log off! ~ you're ready for the
with a short update The work will be here  next role, I'll help you
tomorrow" get there"
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Diffusions of Innovation

Everett Rogers

overnight strategist

Make good strategy ©)

Adoption Curve

Your approach to innovation (and adoption of new technology) will
depend on the lifecycle of your business and its risk appetite.

Early  Early Late
Innovators - Adopters = Majority = Majority Laggards

@ @

4 ]
o o’ & & ‘o

Tinkerer Visionary Practical Conservative  Skeptical

“Iwanttobefist  “Iwanttobeearly, “lamoktowait  “I'llswitchover “Ill change only
(andIdon’tcareif  butlneedtosee untilitsprovento  onlyifeveryone  when forced to”

its messy)” potential” work” else has”

o Build what e Spotpotential e Benchmark e Follow proven o Catch-up fast
others can't see before the peers playbooks o Use stripped

o Testearly, and market does ® Run pilots » Negotiate for down versions
often o Tellyourstory e Get buy-in service (or turnkey

e Findyourtribe e Take calculated internally e |ean on experts solutions)

o Document and risks e Requestrobust e Focuson o Qutsource to
share support stability proven vendors

Ref. Everett Rogers, “Diffusions of Innovations”

@overnightstrategist overnightstrategist.com
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10 LIES ABOUT SUCCESS YOU STILL
BELIEVE

(That Are Holding You Back)

1. SUCCESS COMES FROM 2. CLIMBING THE
FOLLOWING THE RULES. LADDER IS THE GOAL.
- The biggest opportunities come — The real game is building
from bending, breaking, or leverage. If you're only climbing,
rewriting the rules. No one wins you're still playing on someone

by playing it safe. else's board,

3. GOOD THINGS COME 4. YOU NEED

TO THOSE WHO WAIT. PERMISSION TO MOVE
= No, they don't. Good things UP.

come to those who ask, take

= Your company won't tell you
action, and make things happen.

when you're ready. Your boss
won't tap you on the shoulder.
Move first. Ask later,

5. YOUR WORTH IS TIED
TO YOUR JOB.

= |f your identity is your career,
you've already lost. The most
successful people think bigger
than their title.

8. BUSYNESS =
PRODUCTIVITY.

= Filling your calendar isn't the
flex you think it Is. High
performers work on the right
things, not all the things.

8. FAILURE IS SOMETHING
TO AVOID.

= The most successful people fall
more than everyone else—

because they take more shots.

7. MORE EXPERIENCE =
MORE VALUE.

= Experience is useless if you
don't know how to translate it into
results, Results beat tenure. Every
time.

9. YOU CAN THINK YOUR

10. HARD WORK

WAY INTO SUCCESS. GUARANTEES SUCCESS.
= Planning Is great. But most = If that were true, the hardest
people use it as an excuse to workers would be the wealthiest.
delay action. Execution > endless They're not, The smartest workers
strategy. are.

Follow @ryan-yockey | for more career tips
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WHY LEADERS EAT LAST

The Simon Sinek approach: prioritizing

3. Empathy at the

Core
Care is contagious

Leaders who

show empathy

have 4x more

engaged teams. ®

Lo8

¥4 Do this: Ask: "How are you really
doing?” Then listen without trying to
fix.

X Mot this: Asking "How are you?”" as
a formality while checking your
phone.

6. Courage to Lead

Leadership is sacrifice

Servant leaders have
37% lower turnover

¥1 Do this: Take the blame for team
failures. Give the team credit for
wins.

X Not this: Throwing team
members under the bus to protect
yourself.

™ people over profits to earn trust

1. Circle of Safety 2. The Leadership Chemicals

Protect people, Happy Chemicals vs. Stress Chemicals
not just numbers
EDSO
¥ Do this: Block 30 min Endorphins, Dopamine, Vs CORTISOL
weekly with each team Serotonin, Oxytocin
member. 3
2 = Trust & collaboration Fear & competition
X Mot this: Only meeting REO ke conw
when there's a probl
or performance review. Da this: Celebrate collaboration publicly.
Recognize effort, not just outcomes.
4, Trust & 5. The Dangers of
Cooperation Cortisol

The foundation of performance

High-trust
teams are
50% more
productive

Do this: Share your own failures
ptljblicly before celebrating team
wins.

X Mot this: Taking credit for team
success or blaming individuals for
fallures.

7. Long-Term
Thinking
Beyond quick wins

Long-term focused

companies grow 47%
faster

1 Do this: Make one decision this
week that prioritizes team
development over immediate ROL

X Not this: Sacrificing team morale
or values to hit this quarter's
numbsers.

Stress corrodes culture

When fear and
pressure dominate,
performance and
heaith decline.

1 bo this: Remove | unnecessary
stressor this week (unrealistic
deadline or pointless meeting)

X Mot this: Using pressure and fear
as your primary motivation tactics.

8.Why Leaders
Eat Last

Serve those you lead

In the Marines, officers
eat after their troops not
protocol, but philosophy.

<

I Da this: Ask yoursell daily: ‘Have |
earned the loyalty I'm expecting?”

X Mot this: Expecting loyalty and
sacrifice while you prioritize your
own comfort.

+ Want more on High-performing teams? Hit follow for regular insights

Get the high-res version + join 150,000+ achievers in my newsletter. Subscribe today!
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Essential Strategy Frameworks for Leaders

VRIO Analysis

framework that asse:

Blue Ocean Strategy

Astra framework that er
O create r

marke

How to Use
o |dentify new value propositi
e competition

Irrelevant

Eliminate

and

S

The Value Stick

Sp a company
their potential to provide a to the company at the

be

Willingness to Pay (WTP):
The mi f
custom 3 g to pay
Willingness to Sell (WTS):
The minimum price at

ch a company
to sell
Value Created:

Is willing

Hambrick and Fredrickson's Strategy
Diamond

This framework ¢ facets of strategy

What's our Speed & Sequence? Where will we compete?
* Prod Ca
* Char
* Marke

How will we get

returns?

Staging &
Pacing

Economic
Logic

How Will We Win?

e Pr

increase

Value

sstry has long

od on?

What factor
rai ofl about the

ndustry sandard?

Create

Horizon 1

What factor Maintain &

ated

Reduce
Costs

justry

andargd
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The Value Stick visualizes the price a customer |s

1, and

ay at the top, the

it margin as the

Supplier Surplus

WTS

How to Use It:
e Enhar y what

pay (i

Lower WTS: Analyze
) find ways
co

* Increase Margin: Do

Mckinsey's Strategic
Horizons

rategic Hor
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(—I) EFFECTIVE PROBLEM SOLVING STEPS
' DO'S & DON'TS

1. Define the Problem Clearly LB0ther lr:)f:::mtlon ond 3.Generate Potential Solution

Do: Do: Do
 Articulate the problem in precise terms, * Collect relevant data.  Brainstorm creatively.
« Identify the root cause. » Consider multiple perspectives. « Consider unconventional ideas.
 Understand the impact of the problem. * Seek expert opinions. « Evaluate feasibility.
X Don't: X Don't: X Don't:
¢ Jump to conclusions. * Assume without evidence. o Limit brainstorming.
« Ignore the problem’s scope. * Rely on incomplete information. « Dismiss ideas too quickly.
* Underestimate the issue. ¢ Disregard facts. e Stick to the obvious.
“A problem well-stated is a “Without data, you're just =N SOty s Biring up new
problem half-solved.” ommmmmmm'M e Ll
é « —W.Edwards Deming things.”
e = Theodore Levitt

. —MKM g
\ -
4. Analyze and Prioritize S 2
o ¢ ook 5. Make a Decision 6. Implement the Solution
¥ Do:

Solutions
* Assess risks and benefits. * Choose the best solution with « Develop a clear action plan,
* Rank solutions based on impact. confidence. « Allocate resources effectively.
* Consider short-term and long-term « Communicate the decision clearly. « Monitor progress regularly.
- resuts. « Get buy-in from stakeholders. o
Don't X Don't: X Don't:
* Ignore potential risks. 5 e ao : * Skip the planning phase.
+ Overcomplicate the analysis. * Underestimate execution challenges.
* Leave the decision open-ended.
« Choose based on personal blas. « Ignore team feedback.
“Informed decision-making comes * Overlook implementation details. - A . -
Wt.gv proces N
from a long tradkion of guessing . “It is in your moments of decision — thesi oy ©)-
and then blaming others for - . SRS TR, ) €1
S S Tadhey 556 that your destiny is shaped. list.”
' ; G- o =TonyRebbine + —Robert Filek
* = Scott Adams b ) .
\ _— ) \ 7 \ y
7. Evaluate the Results 8. Reflect and Learn 9. Adapt and Iterate
P
oo ¥ oo ¥ Do
« Measure the outcomes. * Review the entire process. « Continuously improve processes.
* Compare results against objectives. * Identify lessons learned. « Apply lessons to future problems.
* Adjust strategies if necessary. * Share insights with team. « Stay flexible & open to change.
X pon't: X pon't: % Don't:
* Ignore negative feedback. o Skip reflection phase. - Gelebikkaia hod:
* Overlook metrics.  Ignore areas of improvement. & Roti lanpiction
* Avoid making necessary changes. ¢ Forget to document learning. " ook oﬂlor
o “We do not learn from experience..
“What gets measured, gets we learn from reflecting on “The measure of intelligenceis
managed.” experience.” the ability to change.” A ul
* — Peter Drucker « —John Dewey « — Albert Einstein N ¥ o
\ \ \ oo
' Follow For More

] @gemba-concepts

[ﬁ) Like & Share
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How to give and receive
feedback effectively

o —— e
(based on DISC energy types)

4=

When givin When receiving Tips for
feedback feedback Leaders

DISC Type

Takes feedback well Cut fluffy words

Be direct, fast, S
results-focused if it's straight « Match their pace

They ke to win &

@ Link to goals and May dismiss

performance emotional or vague chalenge -
feedback stay focused
: @ Focus on solutions . g
Dominant o Will want to fix it fast Don't take it personally
@ Be personable and » Open to feedback, & » Be patient, allow them
highlight strengths first will want to talk it out to process emotions to
« Canbe emotional as hear the feedback
@ Frame os opportunity even small things can « Reassure them it's not
3 A =
logrow feel bigger to them personal as they have
Influencer © Avoid too much detail » Are |lk€-fl\1 to take it aneed to be liked
personally

Reinforce safety.
Don't rush

Sensitive to tone

& Be warm, personal,
and supportive

.
.

May take things to

& Give time to process heart & internalise the o Check inlater
feedback worrying « Offer ongoing support
® Beclear, give step by they have let people  UhS o
step feedback down se

Responds well to

& Be precise, logical, and Be prepared for

structured. detailed, rational questions
feedback 4l ;
@ Use dato or clear ’ » Allow space to
examples » May get defensive if analyse and reflect
it's too vague or I ENERE oF
; © Avoid emotional emoltional and you L0 not waitie o
Compliqnce language don’t have examples attempt smoll talk

y Follow Joanna Howes | Leadership Coach for more content like this
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What Kind of Mindset
Do You Have?

By Dr. Thomas Funke

O‘N TH e, YIXED

Sees failure as feedback Fears looking “not smart”

| Embraces challenges to grow Believes abilities are fixed

Learns from others' success Avoids challenges to stay safe |
Believes abilities can grow with practice | Sticks to what they already know
- Asks for feedback to improve Thinks effort means they’re not talented

Stays curious and keeps learning |

| Focuses on progress, not perfection Feels threatened by others’ success

Values effort as the path to mastery | ~ Rejects feedback as criticism

Get free PDFs of all my cheat sheets at thomasfunke.com
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Strategic

IN)
O
Z
<
=
w
-
L
o

Operational

Strategy vs. Planning
and where they sit on the time scale

+ SHORT-TERM
plans
» Allocates budget
to move strategy
into action FORESIGHT
IMMEDIATE « Connects strategy
reactions and operations
Informs your
response to Examples: LONG-TERM bets
external events Capturing who does Identifies
Safeguards what by when in a STRATEGY scenarios to shift
operations project plan; budget the market
planning. Aims to create
Example: future market

Identifying MID-TERM dominance

alternative suppliers choices

before looming PLANNING The priorities to Examples: Investing

conflicts disrupt win in your into a new generation of

supply chains. chosen market processors, new.drug
Protects deyelopment; sh:ﬂiqg to
rolovance and a different type of client

value crestion relationship, e.g., from
transactional to long-

SIGNALING term

Example: Divesting
a business division

Short-term TIME HORIZON Long-term

Sequence of Creation

FORESIGHT STRATEGY PLANNING SIGNALING
Il 1)
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George Stern

Echeofun.Library

P Whe e

Atomic Habits, James Clear, Avery Publishing, 2018

Atomic Habits s sames ciear

Atomic habit: a regular practice or routine that's small, easy, and the source of great power

The Four Stages of Habits

© George Stern

Cue

o Your phone vibrates

adl. >

Craving

You want to look

> O

Response

You grab the phone

Reward

ovou satisfy the craving

How to Create a Good Habit

Make It Obvious
Verbalize: | want to eat
healthier but I'm about
to have a cookie

755 (A
Habit scorecard: && ™’
List out ALL your daily
habits, and categorize
them as good, ™
bad, or neutral. My @
Implementation pI;n:
* Make a concrete plan

* Not "workout"
but "lift at the ™

office gym at u
6a.m.”
Habit stacking:
* Cue new habits with
existing ones
o After making

my coffee, I'll
meditate 1 minute

Environment: To play
your guitar more, put
it on a stand in the
living room, not in a
case under your bed

Make It Attractive

Temptation bundling:
e Couple a new habit
with something you
already like
e Ex: Only stream »
shows onthe <%=

treadmill 3
Social group:

e Surround yourself
with people who
practice the habit

*« We imitate friends
and family, our
broader group, and
people with status
or prestige

Motivation ritual:
* Do something you
like just before a

more difficult habit
e Ex: Listen to

music you love F‘

right before Y

focused work M

Make It Easy

Get reps in: We

learn by doing, not
talking - the more % .o
times the better Q

Reduce friction: To run
first thing, lay out

your shoes and

clothes the night before

Two-minute rule:

* Break habits up into
tasks that are 2
minutes or less

* Ex: Meditate g)r A
T minute, rea
1 page "

Commitment device:

» Instead of just saying
you'll eat less, use
smaller plates @

* Getadog to be
outside more 4m"

Automate: Lock
habits in by using
things like an auto
savings account deposit

s

Make It Satisfying

Immediate rewards:
With good habits,
the good outcome
often comes

down the road,

so reward yourself

Visible payoffs: If you

skip eating out or
cancel Netflix, put

that money in a @)
vacation account

Habit tracking: Track
progress visibly to see it
live, and ensure you

never miss 2
days in a row

Do what you like: If the
goal is exercising, and
you hate running af
but love hiking, ?
then hike N\

Pick the right difficulty:
We lose interest 2 »-

if something is &)
too easy or hard & -

How to Break a Bad Habit

Make It Invisible

Ex: If you want to reduce
screen time, put your
phone in airplane mode
to limit notifications

Make It Unattractive

Reframe your mindset:

"Smoking doesn't ease

your nerves, it gradually
destroys them"

Make It Difficult

Ex: To cut social media
use, have someone
reset your passwords so
you have to ask to login

Make It Unsatisfying

Get an accountability
buddy: we care what
others think and don't
like disappointing them

General Tips

The Power of Compounding
Small changes compound

over time to huge results

Get just 1% better every
day and you'll be 38

times better in a year --lII

Make It Your Identity

Identity change is what enables behavior
change and makes good habits stick

Focus on who you want to be, not
what you want to do (“-wantteeat
5 "I'm a healthy person") =

Focus on Systems
You don't rise

to the level ofr %
your goals, MO
you fallto the = ™

level of your
systems

Want this in high-res? Sign up for my newsletter | @ Follow George Stern for more
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Coping with Anxiety, Depression, PTSD
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Catastrophizing As A
Psychological Defense Mechanism

PROJECTING INTERNAL FEARS ONTO FUTURE

01 POSSIBILITIES; ASSUMING THAT MINOR
/ ISSUES WILL LEAD TO MAJOR CRISES
e
\ USING EXAGGERATED FEARS AS A SHIELD
e 02 AGAINST INTIMACY AND POTENTIAL

HURT, ABANDONMENT, OR REJECTION

INTERPRETS POSITIVE INTERACTIONS
CATASTROPHIZING w— (03  WITH A SENSE OF IMPENDING DOOM TO
AVOID GETTING YOUR HOPES UP

°® REINFORCES A SENSE OF HELPLESSNESS

04  AND VICTIMHOOD, TO AVOID TRYING
AND FAILING OR BEING HUMILIATED
s @ \
AMPLIFIES CONFLICT TO KEEP THE FOCUS
05 OUTWARD FACING INSTEAD OF

INWARDLY SELF-REFLECTIVE
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Eric Partaker

Infographics
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/ PROVEN WAYS TO BUILD

STRONG TEAMS

The CEO Accelerator by Eric Partaker

Define Your
Team'’s Purpose

Identify what makes

your team unique—its /——\
mission, values, and ’ e

goals. A clear purpose >
creates unity and keeps " Create X
Make Space for o ok Cross~-Skilling \
(7 Healthy Debates Opportunities

Don't avoid disagreements.
Teach the team to discuss
ideas respectiully. This
leads to stronger decisions
and prevents hidden e
frustrations. .

Encourage team members to
learn each other’s roles. Cross-
skilling improves flexibility,
reduces bottlenecks, and
strengthens collaboration.

B ——
)
€ \
Keep Everyone
Aligned
- Host focused check-ins to
celebrate wins, set priorities,
and keep the team aligned
with its goals.
- \ e

Make Roles
Clear

Help team members better
understand each other’s
responsibilities through open
discussions, role-swapping

exercises, or joint projects,

=
6

Encourage
Collaborative
Problem-Solving

Foster teamwork across
roles to tackle challenges
together. Collaborative
problem-solving bullds
trust and sparks

innovative ideas.

Set Clear
Decision-Making
Rules

Establish how decisions are
made—when to consultthe

team and when leaders  ,
decide. It eliminates ’
confusion and keeps ¢
things moving.

j’ /' Find this valuable? Follow The CEO Accelerator by Eric Partaker | linkedin.com/company/ceo-accelerator
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How the Best C-Suites Operate
Each leader brings something different to the table
But real momentum happens when they work together

" CEO | cFo | coo | cpo
Chief Executive Officer || Chief Financial Officer || Chief Operations Officer|| Chief People Officer
Role: Role: Role: Role:

« Sets the vision * Protects cash * Bullds structure « Bullds and protects
* Drives opportunity * Manages margins * Keeps operations company culture
» Dacides what game || « Guides CEO on smooth « Aligns talent with
to play strategy & decision * Dellvers on strategy
making promises
Focus Areas: Focus Areas: Focus Areas: Focus Areas:
« Strategy * Cash flow * Systems ¢ Hiring & retention
« Long-term growth * Profitability * Supply chain * Performance
« Capital allocation * Scenario planning * Bottlenecks management
* Organisational

-
e

¢ SmdyJP_mnl sl )
CMO CTO | CPO CRO

Chief Marketing Officer || Chief Technology Officer|| Chlef Product Officer Chief Revenue Officer

Role: Role: Role: Role:
« Builds the brand + Leads tech » Leads product * Owns the full
» Drives leads development strategy revenue engine
» Crafts the story « Drives innovation » Aligns customer « Aligns sales and
« Builds scalable needs with marketing for
tools development growth
Focus Areas: Focus Areas: Focus Areas: Focus Areas:
* Messaging * Product « Product roadmap * Revenue strategy
« Acquisition architecture « User experience « Sales operations
channels « Technical roadmap » Feature « Customer lifecycle
« Customer « Engineering development
§ perception )i leadership L ) |
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Dr. Amy Edmondson

Study Point
3 Wb & &
Transformational Leadership, Bernard M. Bass, Ronald E. Riggio,
2006

THE PSYCHOLOGY OF

How Amplified Leadership Works |

What is Leadership?

Leadership isn't just about holding
authority.

Amplified Leadership works by strategically
transforming a leader's communication style
to amplify their impact and influence within
It's about creating influence that people the organization.
choose to follow willingly.
This process is further enhanced by leveraging
tools like Al, which serve as a career multiplier
by amplifying human capabilities and
supporting strategic value delivery.

Study Point

Good leadership makes teams effective,
motivated, and resilient.

Links vision Adapts approach Earns trust Sets boundaries Inspires belief
Connects daily work Flexes style to context Builds credibility thro- Protects team energy Makes people feel
to meaningful purpose and people ugh consistent action and focus capable of more
Dwolopc talent Reguiates emotions Holds accountable Practices humlllty
Bulids copobll)ty, not Grows people beyond Stays composed Balances high stand- Admits mistakes and
dependency current capacity under pressure ards with high support learns publicly

EFFECTIVE LEADERS

Tronsformational Leadership
(h/t Dr. Bernard Bass)

Teams perform best
when members feel
safe to:

Idealized Influence:
7 Actas role models

Intellectual Stimulation:
Challenge assumptions
» Speak up without fear

* Take interpersonal risks
» Admit mistakes

= Ask for help

l Individualized N
Consideration: Inspirational
Leaders create Develop each Motivation:
this by: person uniquely Articulate

compelling vision

Dr. Amy Edmondson, (Harvard)

Acknowledging their own fallibility
Inviting input explicitly

Responding productively to bad news
Froming work as learning, not execution

\ & >

Impact: Higher engagement,
performance, and satisfaction
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What Exactly Happened?

Define the issue clearly and factually, with
measurable details.

When Did It First Occur?

Identify the exact time the problem appeared
to reveal patterns or triggers.

Where Did It Happen?

Pinpoint the specific location, line, machine,
operator, or shift impacted.

Who Was Involved?

Identify people in the process to uncover vaiation,
not blame.

How Was It Detected?

Understand the detection point to expose
monitoring or inspection gaps.

What Changed Before the Issue Began?

Look for recent shifts in materials, settings,
equipment, people, or environment

What Did NOT Change?

Eliminate irrelevant variables and narrow
the focus effectively

What Data Supports the Issue?
Use objective data — not opinions — to validate the
problem scope.

What Is Proof of True Root Cause?
Confirm the cause through testing, validation, and
accurate evidence.

© Repost to help someone in your network.  Follow@EALSS Academy™
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Known to Others

Not Known

to Others

Known to Self Not known to Self

Open Area Blind Area

—

Hidden Area Unknown Area

ey
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Rigid
Mindset

This is the way it has
ys been done

I'm not good at this,
so I'll never improve

It's not my fault, it'
just the way things are

| can't change
who | am

Mistakes are a
sign of weakn

I'm right, and you're
g. End of discussion

| already know everyt!
| need to know

| refuse to try something new
because it might not work

313

Mindset

I'm to feedback and
constructive criticism

Failure is an
to learn and grow

I'm to try a
different approach

Let's new
possibilities

I'm not there yet, but
I'm on it

| see challenges as
for growth

I'm willing to to
changing circumstances

| may not have all the answers,

but I'm to learn




CudSos Jhhdisn)) 6 CuS dos,Syduw 35 45 Gl §
CodSLi (§)0 lodS dilu 4 ddieda
(J995 4 <558 Slgns pYa
094533 9 0455 2 39571519040 (S0945 32 S0 (5ung)d 5 3195 §2 oS Sljed 95
C0dS0s JaSd ldud 4S 05didS o diluwdS 95 3y Jad 4S (sailiangdSs 945
5 355245 L5 095
Aaddahydiialy 0945
04503 (599)0)5 STds- dS duidals Sy 0)3> 945 9
100303 IS4, SHduw (Slorss 4 535 SHdal) SogdiaSy Koy 45 wiliws $
Y9 B g ygion L) Hluwy .S
Dby §2 Conds Jilo 9 Cliwr 903 55)3) 5 .09S)dutylz A cpdSL day
OB et 090iL (5l 4 didiwly (SdadS
u3§.>4:4;l.o.1,o é}wli)bil}}&ji 990
09hSyd) S 99 dids0d AiligdS)du 945 35
29409455 5995 Ologdiiunsyy 4 x)dn (S8 S
09934 Cunnigly 4 (055 CudSod Cawdd KBE Casdd (o350 053)8) pew
B OB Hduwoyle OB AAIS dSdas SIEE CodSos $HLLa ()9)3)
As0)dd Sd (CodSos GOk b 4 45 Cuiwod Sadila Sog Olgds J§5dydw §
M8 b 32 c3Ses "L 3 lex
CpdSos lids ydwd) J3SouS Lioge §
(b g (50945 Sdb — u})& 101904 O3 45 o0 Oliliw §5
CodSos O8bgl)Li 4»945)4.«»5;3[)5.\ Nt
SS9 DS S $9an (Siou Joda
i3 (596 0)a80)5 (S0945 § -CodSDS (S $
C3ibod (36 (S0 gis 4 1B D)8 (Sdile A dSgiin g Oggdidd & . wdd
Al b K0y (50945 ks 03, dadS dSG g
Qdiwdsly Sd CodSod Cung)d 0945 (shdigld §5 .cdd>
094333 o Lods Sdb 0gdiiwwdund 094S dudy 98483 40
s o> 02,50y o5 pey
oy Oloydd (50945 (§pd) Cundizod 935 LCuidd
LW ,_54.&:456::34553 CodSos Sds 4 diloiio 9 c,gdSng.g C,x-wo.)ﬂjjé L;a.uujS
S OLES (509090 (G 4 1555 oS3 0945 (S B3 ye .55
0L G903 9 U 30 codSes Olawleid) 35 .cooal 585306 55
STRTTE RS IR
HUATRUPTRIR 4
S G4BSday dogid pdy o946 3 4at (SB4d ST 4 Clunghy —
1l gios diveds @
(CpdSo Abb Gy —
(o Oligs W3 ogoils 4 —

L O dwdS audlgs 4 jogl —

314



08 4 3955led W e —
S 5 wasiled Oloks —
Tanz SUle Saes,S)dw Sog §5 32 dabasal) Dy —

Ay

Kavit Haira

Infographics

315



9 SIGNS YOU'RE A
LEADER WHO COACHES

(not just commands)

By Kavit Haria

You're teaching

people to listen You get more
to their own excited by
inner expert questions

than answers

You plant
seeds instead
of giving

orders

You're a
confidence
archaeologist

You build

thought :

partnership, Yohu :]e happiest
t dependence when you

- feel almost

unnecessary

You make it
safe to be bad

atthings . You turn
(temporarily) “Idon’t know"
into “Let's

You hunt for
hidden wins

find out”

Follow [@ KavitHaria & Get free PDFs of all my cheat sheets at kavitharia.me
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‘e Six Japanese Techniques
for Overcoming Lazeness i

. lkigai (£ HE)

Find Your Purpose

« Intersection of Passion,
Skill, Contribution & Vocation.

Kaizz=
©
OAS

»Small, daily steps lead
lead to big changes.

The Pomodoro Technique
Time Management

+» 25 min focused work, 5
5 min break.

Hara Hachi Bu (R/\%)
@ Eat Until 80% Full

* Avoid slugghness from
to overeating.

Shosin (#1:i0))
Beginner's Mind

» Approach tasks with
openess & eagress.

Wabi-Sabi (fE)

Embrace Imperfection

N

» Take imperect action; find
beauty in process.
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16 WAYS TO

BUILD YOUR PASSION

(Instead of Just Trying to “Find” It)

\ By Amy Gibsan

Break big Understand Investigate role Listento Document
dreamsinto your unique models who podcastsin energy levels.
actionable strengths inspire you your interest Say no to what
steps areas drains you
- J o < 7 = 8 V3 7
o

O © 0 06

Yield to your Observe Unleash Reflect weekly
curiosity and professionalsin | |creativity through on what
new interests various fields practice motivates you
\ J J U J J

s N[ N[

-

® 0 0 0|60

Pursue Analyze past Start small by Surround Investin Open yourself || Nurture passion
challengesthat || successes for solving real yourself with learning new tounexpected || through action
stretch you hidden patterns problems other builders skills opportunities
around you
@ Follow Amy Gibson for actionable tips on leadership 3 linkedin.com/in/amy-I-g )
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10 CAPABILITIES THE NEXT GENERATION OF
LEADERS ACTUALLY NEEDS

not just cultural fit.

Leaders must navigate global,
diverse, and intersectional
teams, not mold people into
one standard of
“professionalism.”

| 4. Systems thinking, not

siloed problem-solving.

Today’s challenges are
interconnected.

Leaders must see the ripple
effects of every decision,
across people, processes,

| and purpose.

just compliance.

Al, data, automation, these
tools move faster than policy.

Leaders must ask not just
‘Canwe?” but “Should we?”

" 8. Compassionate
boundaries, not burnout
martyrdom.

Leadership is not about self-
sacrifice.

It's about modeling
sustainability so others feel
| permission to do the same.

1. Cultural Intelligence,

6. Ethical foresight, not |

' 2. Sensemaking in chaos,

not just strategic
planning.

In a world of volatility, leaders
need to interpret ambiguity
and find clarity through
complexity, not rely onrigid

_ playbooks.

' | 9.1dentity-aware

coaching, not one-size-
fits-all feedback.

Great leaders see each
| person’s lived experience and

adapt their approach, not just

manage to metrics.
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3. Emotional fluency, not

'/5. Listening that

7. Psychological safety-

through.

/

Follow Hacking HR for more insights!

\

just emotional control.

It's not enough to “stay calm.”
Leaders must recognize,
name, and respond to
emotions in themselves and
others.

transforms, not just
confirms.

Leadership isn't about having
answers, it's about creating
space for others to be heard,
even when it's uncomfortable.

2.4

building, not
performance-policing.
The best ideas, and truths,
won't surface in fear-driven
cultures. Leaders must earn
trust daily through
vulnerability and follow-

10. Repair skills, not just ‘
communication training.

Things will break.

Leaders must be equipped to
apologize, rebuild trust, and
model accountability, not
avoid conflict.
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STOP USING FEEDBACK AS A WEAPON

Infographic by agrassoblog.org for educational e motivational purposes

n TRUST BEFORE CRITIQUE J
| Criticism without care breaks trust.

BUILD, DO NOT WOUND ]

Words can build or wound — choose to build.

£ NURTURE GROWTH /
| Support helps people grow; fear shuts them down. [] D ﬂ

Q. n GUIDE, DO NOT BLAME

ﬁ &
p

Y Blame isolates, guidance connects.

L=

ﬂ PRIVATE CORRECTION, PUBLIC PRAISE

| Correct in private, appreciate in public.

O n RESPECTFUL HONESTY

% Honest feedback respects, it does not shame.

KEEP IT PROFESSIONAL
l When feedback turns personal, progress stops.

@ EMPATHY FUELS GROWTH
l Growth needs empathy as much as truth.

!

I
e
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Critical Thinking Questions

WHO?

1. Who benefits from this situation?

2. Who could this harm?

3. Who makes decisions about this matter?

4. Who is most directly affected by this issue?

5. Who else have you heard discussing this?

6. Who would be the best person to consult about this?
7. Who will be the key players in this matter?

8. Who deserves recognition for their role in this?

WHAT?

1. What are the strengths and weaknesses of this situation?
2. What is another perspective on this?

3. What other alternatives might exist?

4. What would be a strong counter-argument to this?

5. What is the best and worst case scenario here?

6. What is most important or least important in this situation?
7. What can we do to bring about positive change?

8. What is getting in the way of our action?

WHERE?

1. Where would we see this happening in the real world?
2. Where else have similar concepts or situations arisen?
3. Where is this most needed right now?

4. Where in the world could this become a problem?

5. Where can we get more information on this?

6. Where do we go to get help with this?

7. Where will this idea lead us in the future?

8. Where are the areas we could improve?

332

WHEN?

1.

When is this acceptable or unacceptable?

2. When could this benefit society the most?

3.

When might this cause a problem?

4. When is the best time to take action on this?
5. When will we know we have succeeded?

6.

When has this played a part in history?

7. When can we expect this to change?
8. When should we ask for assistance?

WHY?

i
2.
3.

Why is this a problem or challenge?
Why is this relevant to me or others?
Why is this the best or worst scenario?

4. Why are people influenced by this?

5.
6.

Why should others be made aware of this?
Why has this continued for so long?

7. Why have we allowed this to happen?

8.

Why is there a need for this today?

HOW?

PN OA LN

. How is this similar to something else we've seen?

How does this disrupt the status quo?

How do we know the truth about this?

How will we approach this issue safely?
How does this benefit us or others?

How does this cause harm to us or others?

. How will we see this play out in the future?

How can we change this for the better?
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PARAPHRASE.

Try to paraphrase what
the student said to make
sure you understand and
to show that you are
paying attention.

ASK QUESTIONS. /|

'
Ask questions to \
encourage the student
to elaborate on their
thoughts and feelings.

USE POSITIVE
BODY LANGUAGE.

Show that you are engaged and
interested by nodding, facing the
other person, and maintaining an
open and relaxed body posture.

SHOW EMPATHY

If the student voices negative
feelings, try to validate them.
Consider why they feel this way
and put yourself in their shoes.

Tips for

CT
ISTE

e,

IV
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AVOID JUDGMENT.

Your goal is to understand your
student’s perspectives. Try not to
interrupt with your own opinions
while the student is speaking.

LISTENING MAY BE
ENOUGH.

We may be tempted to "fix"
the problem, but at times,
students just want us to
listen.

EVALUATE THE
CONVERSATION.

After you have fully taken in
what the student has said,
take a moment to evaluate
the conversation.

DON'T GIVE ADVICE
TOO QUICKLY.

Allow the student to finish speaking
before attempting to give advice.
You want to make sure that you fully
understand them first.
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Abstract

This book, The Requirements of Management and Leadership, provides a comprehensive and
visually-driven guide to the essential qualities, skills, and strategies required for effective
leadership in the contemporary environment. It systematically distills complex principles into
actionable requirements, offering a clear and practical roadmap for both aspiring and
seasoned leaders seeking to elevate their influence and impact.

A defining feature of this work is its highly accessible format, incorporating 152 carefully
curated images and infographics sourced from diverse professional and academic contexts.
This extensive visual compilation serves to simplify intricate concepts, enhance reader
comprehension, and provide immediate, practical context for real-world application.

The Requirements of Leadership transforms abstract theory into clear, memorable lessons,
making it an indispensable resource for anyone committed to mastering the art and science
of effective management and inspirational influence.
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